Milton Town Council Meeting
Milton Library 121 Union Street
Monday, April 21, 2014, 6:30pm

Transcriptionist: Helene Rodgville
[Minutes are not Verbatim]

1. Call to Order — Mayor Jones
2. Moment of Silence
3. Pledge of Allegiance to the Flag

4. Roll Call - Mayor Jones

Councilman West Present

Councilwoman Patterson Present
Councilman Coté Present

Councilwoman Parker-Selby Present
Councilman Collier Present

Mayor Jones Present

Vice Mayor Booros Absent

5. Additions or Corrections to the Agenda
Mayor Jones: Are there any additions or correctiorthe agenda. | do have a request, please,
to move Item 10.c. under New Business forward,esime have a representative for that
contract here this evening. | would like to put teece contract award, above the water tower
foundation. Are there any others?

6. Agenda Approval
Councilman Collier: Motion to approve the agendaamended.
Councilwoman Parker-Selby: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried.

7. Presentation by Tidewater Utilities regarding wastier treatment plant upgrades
Mayor Jones: We have a representative, Mr. Jenpp &t here this evening.
Jerry Esposito: Good evening. I'm Jerry Espositesi@ent of Tidewater Utilities and
Tidewater Environmental Services. With me is BrRegrick, the General Manager of
Tidewaters and in the audience is Jeremy CombagcteEngineering Director. | wanted to
give a brief presentation that is a summary ottede¢hat was sent to the Mayor on Marct'17
| think it was, about our plans for upgrading thastewater treatment plant to stay in
compliance with the discharge permit that we hassfDNREC to discharge continuing into
the Broadkill River. Just a little bit of historya this won't take more than five minutes and
then we can answer questions at the discretioneo€ouncil. About six years ago the decision
was made by the Town to turnover the plant thraughocess that we won't go through again
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tonight, to Tidewater. The main reason, for thasgoo who were here back then was because
the plant was undergoing some compliance issueshane was going to need to be an
investment in the plant, so once taken over, thatphas brought into compliance. We knew we
had a discharge permit that was to be issued by BIN&gain; permits for discharges into
Delaware's rivers are issued every five years.fpocximately four years ago the new
discharge permit was issued, with requirementsweat more stringent than were in place at
the time. The plan, as some of you remember, whsitd a new plant off the river, which was
to be responsive to the compliance needs andfasgrowth that was going to occur six years
ago in the Town. Now, the Town obviously sufferddtaof the same economic downturn as the
rest of the economy, but it does continue to grad ia the meantime, we've been putting
various improvements, upgrades, capital and operaity into the plant, to the tune of about $2
million, some of which were defrayed by a rate dase¢ was settled a couple of years ago; that
the Town participated in, as well as many of olneotvastewater plants. But even though
we've added more customers over time; not certainilge pace that we expected six years ago,
because of the improvements that we made in upgyadid maintaining the plant, we actually
were able to reduce the amount of wastewater theg through the plant, because there are
what I'll call some leaky sewer pipes in the tolmthe last two years, it's become increasingly
a challenge to operate this plant. Just a litle@bperspective, this plant has about 60 year old
technology; the treatment process is called RBRaiating Biological Contactors. It's only
one of two plants left in the State with that kimfdechnology. It is able to function, but with

the current permit that goes into affect next M#y2015, we will have to upgrade the plant. So
what we ended up doing, we contracted with Gedvijles and Buhr, consulting engineering
firm, to look at various options that would allow to maintain the plant as long as we could;
put in the upgrades necessary to maintain commianat allow for some growth to occur in the
Town as it occurred. We looked at various optidie.summarized some of the options, in the
letter that | referred to. The options ranged fwhat | would call a small package unit plant
that would be added to the existing treatment pdaudt basically have a parallel system that
would then treat, using the old plant, and withrleg plant... why don't you show them what
we're looking at here, Bruce?

Bruce Patrick: In the existing plant, the altermatierry's referring to is essentially a 100,000
gallons per day NBR (a little package wastewat=sttnent plant). Essentially it's about 10'
wide, 55-60' long; it's almost like a skid; essalhyiit could be delivered on a truck and placed
in operation. That's a little bit oversimplifying but the approach there was to try to spend
minimal cost and essentially buy some time. The pemnit has nitrogen limits, has
phosphorous limits which the old permit doesn'tivb@t we did with this alternative is look at

if you send 100,000 gallons per day through thiallenplant... the new plant is a package
plant essentially that would blend the flows togetlit would take 100,000 gallons per day
through the new plant; the remainder would go tglotine existing plant and the blended flows
would then meet the new permit limits that takeetfin May, 2015. So that was one of the
alternatives that we looked at and we describedl@tter to the Mayor. That actually is the
most economical alternative, in the price rangatmfut $1.5 million, for that particular
alternative.

Jerry Esposito: So we'll get to any questions therCil may have. We looked at a series of
options; narrowed it down to about 3 or 4. The dhas were trying to be responsive to the
original plan and to the Town's desire to “gettb# river’, meaning remove the plant from the
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site that's on the river itself, that the Town owRisey all achievable, but they're all much more
expensive than operating what | would call a pdeiamobile 100,000 gallons per day plant
that gets us enough time and allows another 500hR6@tks to be served in the Town; keep you
in compliance; and gradually, as opposed to dramaifyj increase the cost for the plant. So any
of the other options range from $2-4 million andrthif we go to the site that we've talked to,
the original of what we call the Sam Lucas RoadoBrty and we've spoken to the owners of
this property; under certain terms we can certdnalye access to it, but you can see the
distance and the geography; what that would do evbalto add costs to it. So we're willing to
do that, but we have to do something. The bottom i§ this permit is something that's non-
negotiable with the State. We've spoken to theeStatrecently as a week and a half ago and
they're willing, by the way Council Meeting to coieethe Town and answer any questions that
you have, without us being there; in case you wantlidate what we're saying here. It's a
situation that we think we can minimize the impaictout we have to do something and we've
started engaging to do what we think is the leastlg option. Let me stop there for questions.
Councilwoman Parker-Selby: Would you repeat...drdesomewhat in the beginning of the
discharge factor, 36 gallons... Explain that, pded&s me.
Bruce Patrick: | apologize if | spoke a little fasta little bit unclear. DNREC performed a
study on the Broadkill River to see what would beveed to be discharged from our plant, as
well as other sources. The allocation that thetpglaceived for nitrogen was 36.1 pounds per
day; so that's our nitrogen limit. There are otimits, as well. The original technology that we
have, is not designed to remove nitrogen. In aglditd the nitrogen, there's phosphorous limits
and of course there's organic loading limits, whiah Town struggled with when the Town had
the system. We tried our best. We did pretty walldbout seven years on those organic loading
limits; but it's actually been a struggle latelye'W actually had a couple of blips on the radar,
so we're walking a fine line with the organic laagli
Councilwoman Parker-Selby: Thank you.
Mayor Jones: Questions from Council?
Councilman West: Yes, my question is you sayingrgopumping out 100,000 gallons per day;
the Town water usage is only half that, so wheh&gest of it coming from?
Bruce Patrick: The approximate daily flow to ourstewater treatment plant today is about
175,000 gallons per day; that's actually down.\& years ago it was 180,000, 185,000,
190,000. We've performed significant improvemews've replaced a couple of sections of the
collection system. Actually as Jerry said, we pubowls, essentially containers, in all the
manholes which divert a lot of the inflow that'srgpinto the system, so we've actually reduced
it. With that said, I'm sure the Town has a veltys.an older collection system, a lot of it'tm
sure there's still some infiltration that's comingin some of the deeper collection systems and
into some of the manholes, so we certainly willtoaare to look for fixing those alternatives
and correcting them. | will say they are very, vemry costly when you get into replacing

, SO it could easily eclipse the costdwa sewer plant, so we try to identify where
we get the best bang for the buck; we actuallyeglifour manholes last year, in Town and we
have proposed to reline another eight or niney##s; so we do look for those types of
opportunities.
Mayor Jones: This proposal that you're making enfdlotprint of the present wastewater
treatment plant, it's estimated that Milton wilMeaapproximately 450 to 500 new EDU's for
it's growth. How long do you expect this band dié ocemedy, because that's what | call
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anything on the present footprint. You and | haad these discussions. The public's well aware
that what we really want to know is what doesketéo get Tidewater off the river? So this is
going in very much of a very different directionjthhow long do you expect this new fix will

be workable, at the present plant? What do yowigatie for any capacity outside of Milton

that you may be bringing in and actually, 450 EDE'sot a great number. If Milton's looking

at it's Comprehensive Plan now. It's potentialdevelopment; that doesn't take us very far.
What is your view as to how long this fix will sast?

Jerry Esposito: It's a very comprehensive quesfibthe current rate, if | understood right, the
last couple of years you've issued about 40 sonieihg permits a year. So the simple math
would say 10 years. | don't think that that is wiatwould wait for. A normal design for an
engineering project like this is you wait for 8048 apacity and then you build for the future.
You design for the future. Right now there is no@es inclinations from any people outside of
Town to come into the Town; but what | want totiwyexplain and we tried to explain in the
letter is, we can build better than the band aid itowill cost more money. It's very simple.

This band aid is put in place to keep us in conmgiaand to minimize the rate impact to

Milton. It's that simple.

Mayor Jones: Can you actually, realistically buwtimeplace else and still be in compliance in a
year's time?

Bruce Patrick: That actually would be very diffigitb go secure the land, to get all the permits,
the construction done and get it back to the toMnme DNREC has new limits right now. We're
walking a fine line. We're meeting those new lingitkot of the time, not all the time. We had a
couple of blips on the radar last summer, whereliganot meet the new limits a couple of
times. If we knew that the Town absolutely wantechsthing like that; realizing the magnitude
of the cost because it's substantially a differeagnitude; it's not even close; realizing the
magnitude of the cost perhaps it would be bettevdrk with DNREC and | don't know how
workable DNREC would be to work with us. | do kntvat when we met with them, they kind
of nodded their head and said it's time to redlytsnoving something along. That's a long
answer to this time next year, when it gets to &y, if they knew something was in the
works, | have a feeling that they would be willitagwork with us. | can't answer for DNREC,
but | have a feeling they would be willing to waskith us, seeing things moving in that
direction. So perhaps it wouldn't be a hard deadlinder that scenario, but that's something
that hasn't been broached at this point.

Jerry Esposito: And if it were part of a grandearpto build the larger plant; which obviously
DNREC would support as well; even though it maylghtly more costly, | did say this unit
that we're talking about here, is somewhat molienot something you want to... it's not on
wheels or something like that, so if we were fa@ngpmpliance issue, because we're operating
it this summer and we see that we're running umagthings, we could try to stay in
compliance, while we're building the other planit those are added costs, as well. If we knew
the direction, I'm sure we could work to keep itompliance.

Councilman Collier: | have a question and you kafiggrompted this. Currently at what
percentage of capacity is the plant, as it standayt operating at?

Bruce Patrick: | can answer that in a couple diedént ways. The original plant was designed
for 350,000 gallons per day, so flow-wise you'ralaut half the capacity. There's no longer a
flow limit in the DNREC permit. You're actually alived, in theory you could discharge a
million gallons per day if you could remove enougtihe nutrients, enough of the organic
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matter and so forth; so flow-wise the plant wagglesd for 350,000 or at 175,000 you could
say you're at 50%; unfortunately, that's no lortgerdriving factor. The organics and the
nitrogen and the phosphorous are the driving factine organics, unfortunately, we exceeded
last summer on a couple of different occasions tk@most part we're probably 80-90% with
them; however, a couple of times we were over 100&cexceeded. The nitrogen, the permit
on an annual basis, there's multiple tiers; onrenual basis we're allowed to discharge around
13,000 pounds per year. Last year we dischargegt 44¢000; so you're kind of getting close.
There's not a lot of wiggle room. So with the nawitls, you're really approaching several
different criteria or parameters in the new permit.

Councilman Collier: Well it would seem to me thiaé fimits would influence the capacity of
the plant, even if that's not a factor, as you diesdat today. My concern, more so than anything
else is, this band aid, as it's been called, yaalking about increasing the EDU numbers by
400 plus units, so where does this all factor it happen to be sitting here reading the
agreement that was signed between the Town anavatde and it just says if and when 80% of
the TESI's capacity has been committed, it dodstédrmine whether that's flow capacity or
treatable capacity and with what you're telling mgét now, you've exceeded 80% of treatable
capacity, so therefore to me, that seems to kiddeosause it's not clearly defined. That seems to
kick in the need for you guys to move forward wgtting a plant built somewhere else and |
understand about the costs, but | can't imagwell.yes | can imagine because if you build a
plant you're going to build one to service the entrarea, with very little regard to what may be
coming down in the future. Of course, the first 'gugn, absorb the cost.

Jerry Esposito: I'll try and make it a little sirapthen that, if | can. All of you, most of you,
remember the rate case that we just finished alemfyears ago and negotiated and it was
tested that we tried to blend some costs of otheuowastewater plants; we own eight plants;
with or without Milton and if you recall, it waséhPublic Service Commission with the Public
Advocate that said everybody needs to stand onadlai. So, by fiat, you could say law,
Milton's tariff that TESI has is for Milton; so amyvestment in Milton, subject to the amount of
investment that the company puts in, which you negnall of it stands on it's own. Your
customers are going to pay for whatever is put.Heésgust the same way it would be if you
owned the plant. If you owned the plant, you wadmdfacing the same deadline as we are and
somehow you would have to come up with the costvemevould be debating whether to put a
band aid on it, or build a mega-plant, keepingiitlee River or moving it off. It's the same
iIssue. You've got a compliance issue.

Councilman Collier: Well the big difference beirigetTown was never in the wastewater
treatment business to make a profit; unfortunagely guys are.

Jerry Esposito: Well part of the rate case provldtwe could and couldn't make and it was a
settlement and let's just say we settled.

Councilman Collier: I understand. Yes you did ambh't argue that fact with you, but my
whole point still is that as | read this contractidm not a lawyer, it doesn't state whetherait's
flow capacity or a treatable capacity and what rgoundicating to me is that you've already
exceeded 80% of the capacity that you're ablestit ind stay in compliance, so I'm wondering
how many times are you going to come back to us thvenext however many years and say |
need another band aid; because the standards hawgexl. Obviously, this is not an unusual
thing that the standards change.

Jerry Esposito: All good points. We knew five yeag® that the State was going to evaluate the
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Broadkill River. There are 36 different watershad&he State; they all go through this total
maximum daily load process; the Broadkill's is ddive questioned DNREC last week when
we met with them, about any future plans for fufidDL's; they made no reference to that,
but nothing can be guaranteed. Each permit is fmofive years. Standards can change. My
professional opinion is that they won't, becausedlare more impaired rivers and streams and
watersheds than the Broadkill, so until such timéhes permit is reissued, we won't know.
Councilman Collier: Alright, thank you.

Councilwoman Patterson: | have a question. Theplaldt was built to service the Town of
Milton, but how much extra waste are you bringinpithe town, per day? | mean, how much
is the Town of Milton and how much is from outsibecause we see the trucks coming in.
Jerry Esposito: The only trucks that should be cgnm now were from Holland Mills and
Holland Mills is the only system outside of Towngcept for one customer on that road.
Holland Mills is the only community outside of Mol that's served by this plant.

Councilman Coté: How many EDU's does that represedthow many will it represent when
it's fully built and do you have any other plangrioto acquire anybody else on the other side
of it or between here and there, which will use¢hg400-500?

Jerry Esposito: Good question. Holland Mills riglotv is about 60 homes, roughly. | think at
build-out...

Bruce Patrick: | think it's about 160-170; someghai that magnitude.

Jerry Esposito: All of our wastewater plants geimies all the time about future capacity.
We're going through a process literally, now, wite Sussex County Planning and Zoning
about the yet to be built Zwaanendael facilityéapanded capacity. None of them have
resulted in anything beyond discussions. Theraarngroposals. There's no contracts. There are
no commitments. Any developer who would come téeatp whether it's your plant or another
plant, would by contract, by definition, pay foshier share of the capacity. | think you learned
from this rate case process, that there can beldies, so if we were to try to subsidize this
developer with your resources, it would be rejedtenh rates.

Councilman Coté: | don't know all the details af fhublic Service Commission negotiations,
but two things | do remember, is one, it startedasua 90% increase request and ended up at
110% and | guess you guys settled for the 20% randeyou mentioned that you spent about
$2 million upgrading the plant, was that the $2iliom that the Town gave you when you
signed the contract? Or was that somewhere else?

Jerry Esposito: No. No. Six years ago checks wecaanged. We acquired the plant. You had
Impact Fees that you were putting in escrow, sexahanged and there was a net of a couple
of hundred thousand dollars, a hundred thousaridrdpbut in a regulated utility model, which
you can call it profit-making or whatever, wheneyeu make a capital investment, it comes
from the company and then they try to recover # fature rate case. That's how water,
wastewater, other regulated utilities finance tleapital resources. They spend the money and
then retroactively try to recover it; they haveptove that it was installed usefully and then if
they don't, which in the case of Milton, there wesoene costs that were excluded through the
settlement. That's how it works.

Mayor Jones: As a follow up, | want to make suvaderstand now, after what Councilman
Coté asked; 450-500 new EDU's for the Town's grolgtthat exclusively for the Town of
Milton's municipal jurisdiction or does that inckidnyone else that Tidewater might bring
online?
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Jerry Esposito: Well, the simple answer is it's EpJ's. Right now it's the Town's. There is no
one else committed to. We have an obligation teestire Town. If someone came in and said,
we want to use the Town of Milton's wastewater p&rd we have 450 more EDU's and we're
outside of Town; they would pay for that extra 440U capacity, so you would always have
your capacity for the Town.

Councilman Coté: So Holland Mills will pay for tlegtra 90 that haven't been built yet and
they've paid for the initial 60?

Jerry Esposito: They paid a impact fee, yes; thed also settled by the Public Service
Commission. There's an Impact Fee and a User Ik@eayas subject to regulatory approval.
Mayor Jones: Is there any long term benefit to biaisd aid approach or will it be 100% sunken
costs in 10 years?

Bruce Patrick: As we said earlier, | guess, thergome mobility to the plant. If we were to go
build a brand new plant somewhere else, it colld the form of two or three 100,000 gallons
per day treatment trains. With that said, you'regdo be able to recover a lot of the cost of the
equipment, so to speak, which is substantial$8@0,000 to $1,000,000 just for the cost of the
equipment; however, what you will not be able tooreer is a lot of the hook-up, the foundation
that's required, a lot of the construction costs @incourse, there's demolition costs associated
with that, as well; so a good portion of it coulel issed elsewhere, so that it's not all lost; but it
certainly will not all be recoverable.

Mayor Jones: Bruce, is it basically capacity, megrihe number of homes coming online that
will determine Tidewater's initiative to build sopiace else for treatment?

Bruce Patrick: It's economics and if there wasgaitiusion, it's kind of a double-edged sword;
we mentioned a minute ago out of town homes conminig's a double-edged sword. If there
was an infusion of 200 homes ASAP, immediately fiaunh of town, 200 homes times $8,000 is
the Impact Fees, $1.6 million, that in in of itsetfuld almost pay, because this treatment train
would pay for that. Yet it would still yield 200-@31omes with extra capacity for the Town. It's
a double-edged sword. | do fully understand it,dithe same time if they're infused, in
particular, in a quick fashion, they could help @m®ther, to actually get an economy of scale.
Jerry Esposito: One other thing | want to pointtougou is if the Town were to have a system
that was in place, that would serve outside ofTinen, I've said it already, they wouldn't be
subsidizing one another. It would just by definitie just couldn't do it, so | want to be clear
about that.

Bruce Patrick: | mean, | can tell you for sure, staff would love a new plant. It's really
balancing the economics of it. They would certapigfer it. There's a lot of things at the plant
that is unfortunately outdated, but this is prolgabk best overall economic proposal to get us,
as Jerry said, it depends on the number of honregeae, but hopefully eight or ten years. The
other alternative which we love, is significant.

Jerry Esposito: | want to make sure this partesiclWe would still have to upgrade this plant,
even if there were no new homes added, okay? Twaht you to understand. It's a compliance
issue with the existing plant. If zero new custasm=me in, we'd still have to do an upgrade.
Mayor Jones: Are there any other questions fromnCib2

Councilman Coté: It isn't necessarily a questitsjust a thought that this is April and you
mentioned already that you exceeded capacity dife@s last summer. I'm not sure why we're
having the rush to get done by roughly this timetiyear; now, instead of six months ago when
you already knew you exceeded the limit. | donligve that requires an answer.

T/C APPROVED MINUTES 04/21/14 7



Mayor Jones: We do have several people who hawedigp for public participation. If you
have done that, do you know specifically if some¢hafse contain wastewater issues?

Kristy Rogers: Some of them do.

Mayor Jones: Okay, Mrs. Rogers is going to calk&hon the list first, but then we're going to
open it up to public participation, even if you wdlidsign up on the Tidewater issue. | just ask
you to be respectful. If you'll use this microphawer here, so that Tidewater can remain at
this microphone and answer you and please be veayesof a three minute limit. So let's see
who we have here first.

Tom Draper: Thank you very much Mayor and Counad averybody. I'm a businessman here
in Town and I've read Mr. Esposito's letter anddpgons and | think the Mayor described the
perfectly; they're band aids and | just would likeanake a statement that | hope this is a great
time for Milton to think 20, 30, 40, 50 years ouidgplanning that's going on and the cost of
money, is as low as it's ever going to be, prohablgll our lives, plus and I think the third
thing | think that | would ask the Town to considerthese guys are professionals. They work
at it every day. They're good men. They have th&iyers, their accountants and everything,
and this negotiation which you're undertaking frioisletter, is probably the most extremely
negotiation this Town has faced in a long time.3bkl the system, which | was never really
for, but and you can make a profit on a sewer systed | would suggest that a lot of things be
considered and maybe the Mayor and Council woupthizyp a committee to work with them to
digest these proposals by these people and fugk@nine other proposals. I'm one for getting
off the river totally. Having just spent last weaklan San Antonio, Texas, | was at the River
Walk and had dinner down there; many of you mayeHhaeen there, but the river is really the
life blood of Milton and it has been since 300 weago when they built ships and a river is a
beautiful thing. | walked down around tonight befdicame in and lovely and we should
recapture that river because even if you have &issystem near the river, people say that's a
sewerage system and the river was an extensidredewer system. It was the source system
for hundreds of years, but now we've grown beydradl &and | would like to see it moved to a
site and they have a site and | think that's a eepgntial thing we should do. | think it's our
moral obligation to get that off the river and weankd figure it out. You can borrow money as
cheap as you're ever going to borrow it. A 40 oy&8r bond through USDA or something like
that, or grants and combinations thereof. And thal thing | would like you to consider, |
never liked us selling a part of our heart, whensalel that sewer. I'm not casting any
dispersions, but it might have been a good id¢heatime; | never did think so and | think we
ought to consider investing in this new system lam@ part-owner with Tidewater, because
then we'd have for eternity a voice at the tabkbthat's a very important thing and thank you
for my time.

Mayor Jones: Thank you.

John Hopkins: Thank you, Mayor and Council. I'mditent of the Fire Company, | also work
for Mr. Draper and | too am against this seweresysstaying on the river. The Fire Company,
as most of you know has bought property on therive're being responsible with that; we
have a lot of things that are moving slowly thérat, we're trying to be responsible, do our due
diligence, but we're cleaning that old Gibbs' chitlplant up, as well as the property across the
street for additional parking, maybe a buildindhe future; whatever we need to serve the
community, so we're trying to be responsible. kbmrhoving it. We also have to work with
these guys and try to figure out a way to makehhen. | have a quick question. The band

T/C APPROVED MINUTES 04/21/14 8



aid fix, how long would it take to do a band aii”il understand there's a deadline of 2015,
April, May.

Bruce Patrick: It's going to take approximatelyeary so it's going to be very close. As | kind of
mentioned, we're walking a fine line if we're none in twelve months, it's thirteen months;
we're walking that line. Hopefully, we'll be okdyyt it needs to be done as close to the timeline
as possible.

John Hopkins: | certainly understand that therereasons that we have to meet deadlines,
DNREC and that sort of thing; but also maybe tlsegig’ opportunity for an extension until the
Mayor and Council has time to review this and maybetogether a committee to work
towards moving this thing off the river, so thedeF€ompany, myself, nobody cares about this
but my great-grandfather had a hand in putting mexte sewer in this town, Dr. Bob, year's
ago; so I'm very responsible. I'm invested heggelv up here. So thank you guys. Do the right
thing.

Mayor Jones: That's what we have on the list. Noyou would still like to come forward,
please do, tell us who you are and make your s&tem

Kristy Rogers: The others | have are not on Tidewstopic.

Richard Miller, Gristmill Drive: I'm curious. Is #@re any opportunity to use credits in exchange
for this plan; much like carbon credits; can we btadits from other towns and get to the same
result?

Jerry Esposito: I'm familiar with what you're agkirt can be done. What is typically done in
Delaware, at least, in larger watersheds, you@as, discharger into a river, you can acquire
what are called non-point-source credits, from inithe watershed. There aren't any other;
Georgetown may still have their canning factorycherging to a head waters; there aren't any
other discharge permits in the Broadkill Riverjtsmore difficult. The kind of credits you're
talking about in the Broadkill River, in my opinipwould be very difficult to manage and
probably would be more expensive, than upgradiegthnt. It's not an inexpensive thing to do
and I'm familiar with the carbon credits and aillgioon, it's a little easier, because you have...
Richard Miller: But it's not impossible?

Jerry Esposito: It's not impossible. It's not ingbke.

Jeff Dailey, 211 Gristmill Drive: If ever there veea time for a public/private partnership, if at
all possible, this is a prime example and thoughweald like to have the riverfront and no
longer have that wastewater treatment plant sittiege, a two to five year agreement that
would keep our rates low, perhaps; allow these leetbie expansion with the mobility question
of moving equipment to a new plant at some poimttking hand in hand; making sure that all
of the i's are dotted and all of the t's are crdsse that we're not looking at an agreement that
has loopholes so many years down the road. Motajailon to return Milton to it's riverfront
and have that available to us for posterity, i@adlorthy goal; but moral obligations often aren't
met overnight. So | think that time and considemtnd working with these people is the best
way to go. Thank you.

Mayor Jones: Anyone else in the public?

Virginia Weeks, 119 Clifton Street: | remember whem sold the sewer plant to Tidewater and
part of the agreement was that they promised toenitosff the river and to demolish the
building and at no cost to the Town. | would waauyabout the use of the word “temporary”
being an old Federal Government person, USAIDthiged States Agency for International
Development was founded as a temporary agency4@.18is still around. To be honest with
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you, you have not been good neighbors. They hawakegl their promises to us and they have
cost us more money and | think we should takeltdrat back and use it for parking or whatever
else we need to get the downtown economy goingaK lgau.

Mayor Jones: Anyone else would like to make a contrtee Tidewater? Two things, if | may,
actually three from the conversation. Is thereway in the plan that you have indicated is the
fix for this compliance issue; not only the easibst one that will make it in time of the
compliance? Do you have any idea what that may rfeaabilling increase for the folks in
Milton? | mean, that's always a nice thing to knavigottom line figure; have you even played
with any of that, at this point?

Jerry Esposito: Three answers. No, we have a gbhessdon't want to guess on the record.
Mayor Jones: Okay. | appreciate that. The othdraswhen | think Mr. Draper talked about
money being available, | do know that with the Gowee's new flush tax, that that is indeed
something that Milton can consider. Now whethenat; maybe you need to be sitting down

for this question, but whether or not Milton watdsuy the thing back. And | know that's as
crazy as it gets, folks, but we have to look atgwption available to us and that may be one of
them and a price tag that would go along with thhe other that intrigued me was talking
about a committee to review the proposal; now witcan tell everyone in the audience here
and | think | can speak for every other councilsperup here, is this is an extreme challenge on
your government to understand and appreciate adjést these options; and then come back
to the public with the best possible option fordadlus. | feel limited in my ability to assess the
options on this Tidewater plan and | can't helpthirk that it's a challenge for any elected
official here to be making this decision, so | kiofdoerked up when Mr. Draper was talking
about a review committee; but | also know we neelet very sensitive to the fact that
Tidewater is in a compliance bind. We're talkingu@ibl5 months and we did promise
Tidewater to push this forward to bring them toigbi's meeting, so that a decision can be
made and that's why anybody else in the publichhatanything to say on this comment, at this
time, please come to the microphone. Sure, Mr. &rggp ahead.

Tom Draper: | think the compliance date is impattéat it's not a killer. | think the

Sewer District, down in Rehoboth, they got extensifor 15-20 years. Isn't that right Jay?
Unidentified Speaker: They got extensions, notejthiait long.

Tom Draper: But anyway, if we're working in earnasta community to negotiate with these
folks for a better and much longer range prografeell very, very confident that Milton,
Delaware would not be cut off at the knees and dget an extension. They're politicians, they
get elected, you know. But anyway, that's my contyrendon't be making a decision, because
there's this deadline and if you really want tovedhe problem, it's not on that river.

Mayor Jones: | agree with you. Last opportunitytlos Tidewater discussion. Does anyone else
have something to add this evening?

Jerry Esposito: Before we close, Mayor, may 1? Tas very productive. This was what |
hoped for when you and | first spoke in the faluatly about coming here and it took us these
many months because we did want to come to youaptions that were realistic and when we
were convinced that we had no alternative but ttogoard. So let me try to summarize all of
what we've heard. | am more than willing to workhathis town, with a committee of the

Town, with a committee outside of the Town, witlofeissionals; while we try to achieve
compliance you should query DNREC, who is stantingvilling to come and meet with you.
The question | asked them was, would you be herght? And they said no, but the did say
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they would come here and meet with you. You shasldthem that question. I'm confident that
if we have a plan, moving forward; just like in ettplaces like , Tom, like Rehoboth
right now; when there's a compliance schedule agitevirying to achieve compliance in the
meantime and we will; even if we're not done with plant, the upgrade by May of next year,
we're operating that plant as if the new permitenareffect, okay? So we're doing fairly well
with it. We don't want to rely on that only, thatiby we have to build, but if we can come to
some agreement on a long term solution, includimgnicing it, with a public/private
partnership, I've spoken to government officiakst thrun around circles with and this would be
a place that might be a good place to put pubhci$éuand we're not opposed to that. We're not
here trying to be a bad neighbor. We want to bwitét we have to build; keep your rates low
and go about our business.

Mayor Jones: I'd like to say, Mr. Esposito and dnin conversations that you've had with
other members of Council, | gauge a utility by fleevice they provide. | have no complaint
about Tidewater's service at my own home. | keimdgback on the past; what we all feel
when the wastewater treatment plant was sold teviader, but as far as service, | can't stand in
front of all of you tonight and complain about deey so | just want to put that out there. We all
reel from what has happened to us in the past;olectively, as a Town through your
government need to make this decision and go fatw&wo I'd like to take the time to get as
much information as possible for Council and if meed some outside assistance in giving us a
little bit of guidance or advice, | would certairidg more than happy to seek that too. Yes, Sir?
Steve Larson, 204 Dorsey Lane: Just one thingieider on whether we do the band aid
project and | happen to agree with Mr. Draper algetting it off the river, but that's neither
here nor there. If we do the band aid measureduw;, it's one point some million dollars, even
at today's interest rates, as low as they arésthat9 million, plus the payback of that interest;
plus a new plant that's going to have to be bai#t br 5 years if Milton does continue to grow
and wants to continue it's growth. So you're bédlgicaAt that point, you're looking at interest
rates that will probably be at least double orériphat they are today. We're looking at interest
rates today that are the lowest in history. Soomby are you going to be paying for the cost of
the band aid; then paying for the cost of the nmtpbut you'd be paying for the cost of the
new plant at those increased interest rates; smtaly forgetting the timeline restriction, time
is of the essence simply because of the cost oesnand we're going to see an increase
eventually anyway. How long are we going to dand &dow much is it going to be. I think by
acting sooner, rather than later, the overall lmmg cost will end up being far lower to the
citizens of the Town and will lead to the posstiibf this Town continuing to grow and not
remaining stagnant.

Mayor Jones: Thank you. Thank you for coming hereght.

Jerry Esposito: Thank you. Should we stay? Arelyating a vote tonight and should we stay
for that?

Mayor Jones: | see that it is under discussion] bah't imagine what vote, other than we just
will discuss it further, Mr. Esposito. We're goitggopen it up to the rest of public participation.

8. Public Participation
e Ed Kost, 230 Sundance Lane: | see Cannery Villagets are on the agenda tonight.
I'm not going to go through the history of how wa gere. | know the Town has a
punch list. I understand that some of the membietiseoCouncil did a walk-through to

T/C APPROVED MINUTES 04/21/14 11



look at the streets and reacquaint themselves anddrstand there was a sub-
committee of the Council, meeting with the develogred | see the developer's back
there, so we've got all the players, all the pansyything that needs to be analyzed,
discussed, sliced and diced, | hope has been dmve.where are we. | only have two
requests. One, I'm hoping tonight at the end af theeting, that some agreement will be
reached, which includes accepting the streetshasere finished, for dedication. All the
residents of Cannery Village are taxpayer's; weqaybills and our money is not going
for our benefit. | don't know where it goes exadilyt not our benefit. We actually pay
twice, because we pay for snow removal and we payfgr snow removal, so I'm
hoping that if there's an agreement, that's orieeoparts of the agreement; that the
streets are finished and it's accepted for dedicaiiwo, the alleyways, our lanes. We'd
like to see those accepted for dedication. A nunobes, myself included, it's my only
means of access. | do not have any access to vadudtl e a public street. The lanes are
my access and many of my neighbor's sitting out hee right there with me and we
hope that the Town will take that into considenatith seems to me the Town has
approved the plans in the past; the Town namedttbets; the Town in some ways is
responsible for all this and even though ther@sta on the plans that says the Town
will not accept lanes, that was one Council. Yoa'reew Council. A simple vote and you
can change that. In the future, if you change dleslor whatever, maybe there won't be
anymore lanes and that might be a better solutighe long run. | have to admit when |
moved here it never occurred to me that | was gtwriiye in a home that wasn't going
to be on a public street and I'm a landscape &uthit designed these places and it just...
| was so busy enjoying the idea of moving heresdimmarize, | think you have to
remember two things. You have two choices really tte've come down to. One, reach
an agreement with Chestnut Properties as to whaitig to be done; get the proper
guarantees and get everything lined up so it goeegaird; if that doesn't work, your only
other option is file the Complaint and let a Judgeide all this. That's really where
we're down to. This is the last meeting, if | ursdand this. So | think you have to really
look at this hard and make some good decisionsrarsd important of all, | don't want

to come here anymore. I've been coming here f@aa ym tired. You're tired of
listening to me. Let's do something. Thank you vangch.

e Darlene Call, 200 Sundance Lane: I'm not goingrig,so don't worry. | want to thank
you all for taking the time out of your weekendysk of you that were able to come to
our neighborhood and walk around. It's my stréstwhere | get my mail, it's where
God forbid the ambulance is going to have to contelgust think it's kind of the right
thing to do, to make my street part of the Town sad implore you to consider that.
Thank you very much.

e Steve Larson, 204 Dorsey Lane: The biggest thingnt to do is thank the Mayor and
the Council. For seven years we have fought thiteband for seven years we didn't
have anybody that would listen and as a reside@aoinery Village | truly appreciate
the efforts that you put forth. Having said thhgre's a couple of logistical things | think
need to be considered. One was just brought upt dbepeople whose homes are
actually addressed to the Lanes. If you're adddetssa Lane, the Town has no problem
delivering our tax bills to that address and whenwvite out our check, on the bottom
of the check we write our address of 204 Dorse\el arhich the Town has approved.
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So | think we should expect that they will be dediécl. The other thing is, that just from
a logistical point-of-view, as was brought up esrlthat's the only access and egress
from some of the houses in the development. Thecetsther vehicular access than that
way. The third point is that just from a snow plagipoint-of-view and my wife's going
to bring this up to, so actually I'll let her brirtgup, because she's a lot smarter than |
am. But | really do want to say thank you guysdibithat you've done and you said you
would look at it; you said you would examine itdayou said you would do the right
thing and I'm trusting that you will. Thank you.

e Denise Larson, 204 Dorsey Lane (The smarter orten Want to thank you all very
much for all the work you've put in. | am goingtiong up the snow removal. | brought
this up once before and as one of the people wieali a house that is addressed to a
Lane, who only has access from the rear of my hevh&h actually is odd as is the
front of my home; when | enter through my garage,ftont facing garage; | enter into
my living room from the Lane; it's not an alley.rifoe, it's my street. So when we have
a snow... the last few snow storms could have lbdient or more, had they just taken a
wicked turn left or right, as they were coming tip toast, if you all remember; we
could have had a foot of snow in Cannery VillagewNI'm thinking back when 1 lived
in Maryland and our little area was on the listhie town and we weren't so high on the
list, so let's say the town has Cannery Villaget'srist for snow removal and we're not
real high on the list; that's okay, but the threzaa of lanes who you want our
Homeowner's Association to take care of, are higkhe list. My little guy with the
Bobcat to do my street, my town dedicated stréet; gets the tax bill; comes by and oh,
the Town hasn't done Summer Walk to get back tstmeet. He's not going to hover
over the non-plowed main roads to get back to meestto plow me out. He's going to
say well the heck with this, | can't get back tesMrarson. I'm going to go ahead to my
bigger contracts. I'll get to her foot of snowfidd, Dorsey Lane, where she gets her tax
bill; sometime later tonight, maybe, or maybe toraar Now, I'm a nurse at the
hospital, if | get called in, | can't get out. Meaa widowed mother who lives in Bethany,
if she needs me, | can't get to her. | have a daug¥ho has epilepsy, who lives in
Milford. If she has a seizure while her husbandasking night shift at Baltimore Air
Coil, I can't get to her. This is a safety issuenie. It's a moral issue for the Town. If we
have a fire at the very end of that dead end stile&ts my street that you gave me; that
| pay taxes for. I'm a Town citizen. | pay a tak tw the Town, | just paid it in April. The
same tax bill that all of you pay. | deserve thesaervices. | have been paying that tax
bill for seven years. | get my trash picked up ¢h@nd when you solicit me for a vote, |
get the same material that all of the other taxpgyitizens in this room get. | deserve
the same services. If my husband needs an ambuianiis heart condition, when that
foot of snow is blocking an entrance for an ambcodarfior one of those snowstorms, |
should be able to get an ambulance down Dorsey, lthaestreet that my house gets a
tax bill sent to. | guess my three minutes arel'upthe smarter one.

¢ Nina Martin, 118 Carriage Drive: I'd like to chaniipe subject to solar energy taxing.
About a week and a half ago | brought two artittethe Town and asked that each
council person receive them. | wanted to know,)aid get those? Good. Now | want to
know, did you read them? That was my request, befou take a vote, to please read
these articles, because | think both of them havg good information in them to
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support my position of thinking on the solar eneiyank you very much.

e Judy Shandler, 202 Gristmill Drive: | wanted to puglightly humorous spin on things
that my neighbor's have already said; I'm talkingu the Cannery Village Lanes and
the fact that the agreement seems to be that tieayoh going to be dedicated to the
Town of Milton at the final paving of our roads asiteets. The letter | wrote to you, I'm
just going to give you abbreviated parts of it, bdid start by saying thank you for your
accomplishments in addressing various municipatereind bringing ongoing
improvements to the Town of Milton. That meansThwn of Milton, the entire town.
And in particular, as a Cannery Village owner, | aspecially appreciative of your
combined efforts in working to resolve so many of @sues, especially about signage
and the completion of our roads. | do want to address that last issue of the lane
dedication and in my writing | mentioned an analagg I'm asking you to recall; and
this is also to be educational for members of thshence who aren't in Cannery Village
and don't know our history; but if you can rech# Life Cereal commercial of many
years ago where three brothers are sitting atla tafd they refuse to try a new cereal
and they decide instead to just slide that bowlmtve table to Mikey, their younger
sibling. Why, because Mikey will take it. Mikey tadk everything. Well | see a similarity
with the Lane issues. The people that were sitdirttpe table, like those older brothers,
didn't like that bowl of cereal; didn't like theeid of trying to maintain Cannery Village's
Lanes; they were too narrow, they were too twistyatever. Those three brothers, at
that time were basically a Town Manager, that wéonger have, a Town Engineer, that
we no longer have, and owners of Cannery Village ate not paying members of the
Homeowner's Association and the decision to coetihe analogy was all three of them
just slid that bowl of cereal, or that Lane owngvstem, down to Mikey who was the
Homeowner's Association; the Cannery Village Homeewe Association that did not
even exist or have representation, so | would lsaysérious takeaway on that is that the
decision to disallow Cannery Village's Lanes frartufe town maintenance, was really
an administrative cop-out and it just allowed thpeesent to slough off their
responsibilities and put it on to an Homeowner'sgggation, that didn't even exist and
didn't have a voice to object. Council Membersuenived in Cannery Village since
2007 and I've attended Council Meetings from 2@0g@resent and | will tell you | have
witnessed an earlier council explicitly discrimiaagainst Cannery Village in this Lane
issue; more specifically on November 2, 2009; tbem Council at that time voted to
maintain all the alleys in the Town of Milton, withe exception of Cannery Village.
That is a discriminatory action. The discussioresorded on over four and half pages
that | took from the minutes on the Town Counaeilebsites. The point of that
discussion, at that meeting, was to find a way4ti¢2 pages were all dedicated to
finding a way to craft language where that Couocilld pass ownership; taking
ownership and maintenance of every single laneiltoM with the exception, the noted
exception of Cannery Village. | find it appallinbhe Cape Gazette in covering that
meeting stated “Council approved maintenance oatlegs, with the exception of those
in Cannery Village that were determined to be tamaow for town maintenance crews to
remove snow.” Clearly, that argument has been @iligd. Our streets have been
plowed every single snow fall without complicaticarsd my last point goes back to
what Denise and others have so well expressed &loouts that have their addressed
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tied to their lanes. | am not one of those peofie. have heard from many residents
expressing concerns for safety as it relates tinlgdanes cleared in winter storms and
these are valid concerns and they make valid pdietsause First Responders can't pull
up in front of these houses, they have to useathes for access. But | will say those
owner's are not the only ones who have safety eoa@bout having our lanes left and
not being maintained by the Town, or cleared byTinen in snowstorms. Sometimes
safety means having clear egress. | would sayyesmegle house in Cannery Village

that has a garage on a Lane; it has to have thatdaared and able to exit in the face of
an emergency and | attached a schematic of Caniliage's lanes and streets and |
highlighted, in pink, all the streets that hopefwliill be dedicated very soon. | also
highlighted in pink, those lanes that belong togleavho face pocket parks and do not
have a street in front of them. | can't imagineThen would not want to take them
under their guidance-ship and ownership and | &, highlighted in yellow the
remaining lanes. There are four of them and thiegoainect to those areas that do
require town maintenance. So | am asking this Cibtmeote, at the appropriate time,

to accept all the Lanes in Cannery Village whenrtaals are dedicated to add them into
the dedication process and | would tell you, thik lve a decision that is firmly

grounded in ethics, in fairness and in logic. Thgal for your time.

e Lorraine Wasserman, 244 West Shore Drive: Theraetelly three things | want to
say. Number one, is that on Saturday | had thelgge of going to a reunion for the
colored school that probably a lot of people dkndw about; that they tore down on
Route 16; all the bricks and everything; to hidenitmy opinion as a white person and |
would like to propose that the Town Council or peopho have some kind of
generosity in their heart, to start a fund for anomoent for the people... if you heard the
stories of the people who attended the Colored &cknere by the way, the Backyard
Restaurant is located now; you would cry how theyengiven books that the pages
were missing; scribbled all over; the buses thegevigmmed sardine packed; they were
throwing fruit and garbage at these people, gréata#n American people; who | think
if it was a white person, they would have burnesltdhwn down; they're very, very
patient for what they withstood. So as a Jew, |ldidike to say please, please do
something, write to somebody to get some fundimgfmonument for Route 16 and |
think that would be very, very nice. Number twanbw my neighbor's at Wagamon's
West Shores are no going to like me for saying this I'm very fortunate to live in a
desirable area such as Wagamon's West Shorest As flae solar panels are concerned,
| feel they are an improvement. | am down-siziggntinow, because I'm living in a five-
bedroom house; just myself; my darling husbandgzhasvay as you know and | would
choose a solar paneled house, as opposed to alawrpanel, because they have more
amenities and it's something that's very appeatinge. So | really feel that the Council
should say no, no, no on the solar panels. Nunfisee} about the water. | am entitled to
my opinion. My father fought for this country ancegt-grandfather, Sir; my uncle died
in Normandy. Just one other thing, | also wantayp about the commercial wells,
private wells, say no as in the Code. Milton endattee Code. Thank you Madame
Mayor and Council. You're doing a great job. Thgok for hearing me.

e Gwendolyn Jones, 204 Atlantic Avenue: The littlewhand tell I'm going to demo
tonight has connections with this wastewater treatrplant; the private irrigation wells;
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the green energy projects and | think the view fidton would well take in general.
This coin here, this represents our interests andarns over the taxes and income for
the town and if we hold that at arms length, we smthat, but we see everything else
in perspective. It has a place. But if we hold 8osclose, we have so much interest and
love for it, and hold it so close, then it becoratsve can see and it's taken out of
perspective. My point was that | don't think Miltaeeds any more black eyes. | think
with the Mayor and the fresh Council, | think oiwels improve immeasurably since I've
been here for 13 years. | think there's an oppayttm put a fresh face on Milton and
advocate for being progressive. | don't think thabuld like to see letters or headlines
in the paper, Milton votes to tax green energyn'tthink that it would paint Milton in

a good light. | get the general sense that evenybede is in support of building a
wastewater treatment plant far away off the wateen though it may increase the short
term costs, we're looking at long term projectidrdon't think that taxing people that
are putting up solar panels up, or windows wheneay be appropriate, or even
geothermal heat pumps, with the interest in eneagpgervation and appearing to be
progressive; concerned about the environmental #ndk that the hunger for taxing
green energy projects or energy efficient projeaisld benefit Milton in the long run.
Yes, you may get more taxation out of it... | thimkether it's regarded as a home
improvement is up for debate, but | really donnkhthat it paints Milton in the best

light to want to be penalizing the people who d@epging out and trying to improve the
environment and cut the energy demand. We hedreoratlio about peak energy usage.
We want to cut back between the hours of such aok, $ecause our energy systems
here, the generating plants, the transmission Anesll strained at this point and | don't
think it would paint Milton in the best light, wang to be known as one of those small
towns that is penalizing the people who are agtwailling to make an effort improving
the situation, so | would implore you to not peralihe people who are trying to
improve the situation and not tax people's effortisying to be ecological and
environmentally sensitive. Thank you very muchyfour time.

Mayor Jones: That closes the public participatiortipn.

9. Old Business — Discussion and possible vote ofoll@ving items:
a. Geothermal Loop Well Systems, Wind and Solar Energy ordinance to amend

Chapter 194 of the Town Code, Entitled “Taxatia®fating to property taxes
Seth Thompson: Mayor and Council we've discussiscatfew times. At our last
meeting we discussed removing the timeframe fociwlany potential credit would be
in place, so hopefully you have the revised draftont of you, that contains no time
period; therefore there was a revision in thatdeatla Section 3 to the Ordinance; that
won't appear in the Code, but has the effect olyappthe ordinance to the 2013-2014
fiscal year. So, obviously, if the Ordinance passeshave a slightly different logistical
handling of any sort of taxation for the current y@ar, with regard to the three items
that are proposed. Again, assuming Council doasmnd the ordinance to exclude any
of them; they're the geothermal well, they're thiaisand they're the wind. So the other
revision, as of last time there has obviously beeich debate in terms of ownership, as
to... and Council has received my opinion that awiip really doesn't dictate whether
or not something we constitute an improvement; haneo make that abundantly clear
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so that any potential future Milton residents amenotice, as far as how the ordinance
would work on a leased system, you can see thefieitences that it's regardless of how
the system was acquired, or zoned, including butimited to leasing. So if someone
were to look at the Town Code, they would undesthiat when they went to lease a
unit, this ordinance would apply to it, even thoulgay didn't purchase the unit and
install it as the fee simple owner. So that's whegeare. Again we've discussed it a few
times, but I'm certainly willing to take any quests. If you want to, | could also review
what we discussed as far as the other changesedtly at Council's pleasure at this
point. | suppose | should point out, again there s@me discussion, not a vote, but
some discussion as far as perhaps excluding argageeof the value, so that's where
you can see the emboldened X's are for a perceatagas well as the word “partially”;
if the Council were to vote to make it 100% of ttue as excluded for property tax
purposes, the word “partially” would need to be oed and obviously 100% would
need to be amended into the draft and then passashended.

Councilwoman Parker-Selby: | would just like to eegs that having looked at the
Ordinance here, | am in agreement that we havexamption for the people who want
to go “green” and | did pay attention to the adg#&chnd | have been an educator, we have
for many years been trying to instill in our yotitat we have to learn to do better with
making our environment better and so forth; anukdple are beginning to try to do this
with their homes and opportunities are arisingdcdch, | believe that we should not...
| don't like the word “penalizing” individuals wheant to do that, but I basically am in
agreement to make this tax exempt for the citizeims want to do this. | guess | have a
little confusion that a tax exemption starts witdtél year 2013-2014. Has this been
paid attention to prior to this year, | mean 20I8% is the first time it's come up,
correct this year?

Seth Thompson: The normal context in which it wozddhe up would be at tax appeals,
so | believe this was the first year that the...

Councilwoman Parker-Selby: This is the initial loukinto this.

Seth Thompson: That's correct councilwoman.

Councilwoman Parker-Selby: Okay, well I'm one widar tax exemption for the
people.

Councilwoman Patterson: | am also in agreement #i0f6 tax exemption; green
energy is our future and we don't want to penaizgbody in the town for deciding to
use that type of technology.

Councilman West: Mr. Solicitor, if you put in thez&clude up to 100% of it's value
from the assessment and solar/wind; thereforexampt instead of partially; would
that solve the problem? Because | also feel thaghveild not tax the people on “green”
energy.

Seth Thompson: And Councilman, | think we could tat word tax in there; now it
does say exempt from property taxation, so it mighhelpful just to remove the word
“partially”. It might be a little bit redundant, éiguess, be a possible source of
confusion, although obviously, this is the sectidryour Code that's dealing with
property taxes, but | wouldn't want somebody tokithat for some reason the word
“tax” in there twice, meant property tax exempt atgb exempt from whatever else...
Councilman West: Okay. Just take out the word Tpkyt?
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Seth Thompson: That's correct Councilman. That dvbel my suggestion. And just to
be clear on the procedure, again, because of @sedahe normal tax period of appeal,
that was the reason that Section 3 of the Ordinadefenes a different timeframe for the
2013-2014 fiscal year. As far as going forwardayatuld just fall within the normal
parameters of a property tax. Now obviously, theeasor shouldn't include it in his
initial assessment, but if somebody were to ndtie¢ that was done by accident, they
would file their normal appeal of their propertyéa for 2014-2015, going forward.
Councilman Coté: So this for the fiscal year 20034, it would amend all of the tax
bills that have a solar inclusion on them? Not {hstappeals, but all of them.

Seth Thompson: That's correct. This would operdta for that 90 day window that
anybody that had that issue, could then ask thet@@apply this Ordinance to their bill
and lower their tax bill. Just to be clear, | knthat obviously solar has been the
impetus for the discussion, but that would applthe geothermal, in the event that that
for some reason was included on a tax increasesiamthrly with wind energy.
Councilman Coté: Would individual taxpayer's havedme forward and ask for the
reduction, or would we, if that's the Ordinancégetive back to October. would we
just have to amend all the tax bills?

Seth Thompson: If the Town is able to do that asdppose they can by looking at the
building permits, if that's what lead to the in@eathe way | drafted this though, | put
the onus on the property owner so that they wountuhkthat they have this new window
that's been opened up, that they can come forywastin the event that perhaps they
had put it on a long time ago and it wasn't regeautid therefore a building permit might
not be easily located.

Councilman Coté: | know there are some that haea laeound for awhile. So as this
stands, individual taxpayer's with solar, would énéay come forward to request a
reduction.

Seth Thompson: Unless, of course, they have a pgiidk appeal; obviously there are a
few that are still opened. Just for the public'sddi, the other sections of the Ordinance
make the Town Code compliant with the Town Chanteterms the Town's Assessor
ability to either assess the Town on his basigadopt Sussex County. Obviously, the
Town's chosen to use it's own assessments. Theitgine Section 2 of the Ordinance,
makes it clear that the Town Assessor is paid icantracted sum, as opposed to the
dollar per year that's written.

Mayor Jones: As a side note to this document ydodieng at tonight in your packages,
April 7™ | believe; you would find and | also believe isvthe Municipality of Fenwick
Island who actually has an ordinance that covevs they are installed, parameters,
renewable energy systems. | would recommend tlea€thuncil double-back, no matter
what the decision is here and look at that, becaghenow we have nothing. It talks
about how those are installed and where they'tallad, so just a consideration.
Councilwoman Patterson: | agree. | think that wednh® put it down in the books.
Councilman Collier: Interestingly enough, Fenwiskahd does track solar panels. It's at
a very low rate, but they do and as far as taxaifaolar energy or renewable energy,
we've spent a considerable amount of time on aiteetalled the Database of State
Incentives for Renewables and Efficiencies andetlage 35 states in this country that
actually have laws on the book that pertain to éimg interestingly enough, some of
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them give 100% exemptions; some of them give legs 100% exemptions; some of
them put it entirely in the hands of the local goweents and municipalities as to how
in these states they choose to do this. So, we'asdra lot of talk about how nobody
else does this; well I'm here to tell you, thats so, because it's done in our own state
and our state is one of those that has no law @badloks regarding the taxation of solar
energy; none whatsoever. The only laws have toittowhether somebody could stand
in the way of you deciding to place it on your pedy if you choose to do so.
Personally, this decision will be at the majorifyttee Council. | myself, I'm not
interested in doing 100% exemption at this daytand, because | view it as an asset to
a home. Everybody that sells this stuff, if yoursppenough time looking at websites
and at sales pitches, everybody says it's an tsgetir home, an improvement, and will
increase your property value for resale purposdd anderstand leased systems it
doesn't distinguish whether it's a leased systeana@wned system, but nonetheless it
says that. Now | don't believe that we should hag &t 100% of the value. | think that
that's probably a little over the top. Again, bthihk that at some point in time the
Town has to take a good, long, look at it. | agutl the Mayor and the fact that we
have nothing in place that governs the placemeitt we haven't had anybody come
forward with wind energy, but then there comes same factors with that, that we
need to take a good look at; like the noise thgérerates and everything else, because |
don't want to sit and listen to 100 people in leme night going on about how noisy
their neighbor's wind turbine is. If we don't potreething in place that deals with it
now, we haven't got anything; so at this pointinmetand this is just discussion. I've
heard no motion on the table, as to what we'reggtmrdo here and | don't believe |
want to make the motion at this point in time.

Mayor Jones: | have to say that there is a pamethat very much agrees with what
Councilman Collier has presented here tonight dngive you a different perspective,

if Gwendolyn Jones is still here; giving a pictafea coin and the money being first and
foremost, but | do want the public to understarat through tax assessments alone, this
year and reduction, what was the revenue amount?

Councilman Collier: Through blunders, and I'll ddém blunders by our assessor, the
town over the last two years has given up $1 nmlliotax base and we'll recover that
and I'm not looking for solar energy to replaceitpeople with solar panels on their
homes to replace that either; but it's going to edram somewhere and it's going to
come sometime and all of you are going to holleewit does. But this is the stuff that
we face as Council people up here, because | heaight, | pay taxes. What about my
street? Well, you know every tax dollar you payemokalf of it goes to police protection.
How often do you see a policeman down your lane® Arave yet to hear any
complain about that, but over half of every taxaloyou pay, goes right there. Your
street dollars are a very, very, very small porobour entire budget. | agree you
deserve snow removal and everything else. | get iny street and | pay taxes just like
you do. But these are the things that | have tsicen from where | sit and this is why |
went to the trouble to look through all this stdfécause | wanted a sense of what the
rest... not just what the sales person told themhat's in two articles that were cherry-
picked for us to read. | want to know what the w@rdoing on this thing and | have to
tell you | find that the decisions are all over fllace, so it's at the discretion of this
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Council as to what they do.

Mayor Jones: And although | do not live in anylod homes that have invested in solar
systems or “green” energy, | think that besidesemuironmental conscience, which
brings us there, there's also a cost factor thatdnae figured in when you are receiving
breaks; maybe not the tax breaks, but you arewiegeieduced energy values. It is
paying off for you there to further reduce taxeslb@%, then take that revenue away
from the Town, which right now your tax dollars avkat moves this Town and what
provides you services. Each time we reduce thab&se, we have to squeeze a little
harder to make sure those services are still peayidith less money. So, for me, as a
long term view of watching out for Milton and magisure it has the money it needs to
operate, to service it's citizens, right now I'enested to see what motion comes on the
table; but | would, myself, tend to follow somettilike what Fenwick Island has
presented, which is at least 50% tax rate on “greeargy. That's my reason. It has
nothing else to do with nothing else except moweyrovide services to the residents in
Milton. So | think we've heard from almost everybpo@ouncilman Coté, did you have
anything that you wanted to add?

Councilman Coté: | guess | would say that in gdneseuld be in favor of exempting
“green” energy, but somehow you're right. We neepay for the town services and
basically how we do it is through property taxes|'s a little torn on the options and |
was trying to take a quick guess at the impactibtindre were... and | don't know how
many homes in town have solar or any other thiag would be exempt, but chances
are that the taxes, if it's a $20,000 cost itengtivér you leased it and it cost the
company $20,000 to put up, or whether you boudlatri$20,000; that's about $50?
Mayor Jones: $40-$60, | think.

Councilman Coté: So if there were 30 homes, at $&'s $1,500 that we'd have to get
from somewhere else, or $1,500 of some servicettdecause we don't have... Well,
when we did this last budget, we basically allowgtlially nothing for street repairs;
sorry John and as a Town going forward, we canowtitue to do that, for those people
who drive on funny streets already. We know thatae't keep doing that. But, it does
sound very idealistic to say we're not going to“@oeen” energy. I'm not sure the total
impact and | don't think that difference of $50$@5 a house, per year, is going to
make a lot of people run out and put solar panelheir roof, or put a wind turbine in
their backyard; especially not where | live. Sotagybe; but no wind turbines. I'm not
too interested in a half tax 50%; let's just sayn@ed that extra $1,500-$2,000 or we're
going to be more ecologically minded and not dat &ll.

Councilman Collier: Is that a motion?

Councilman Coté: Well it has an or in it, so | ddahink you can make it as a motion
with an or in it. My first thought is to basicakbkempt the “green” energy from property
taxes.

Councilwoman Parker-Selby: I'm going to go on, goa&n move on here. | make a
motion that we exempt “green” energy...

Seth Thompson: And councilwoman if | may. It miget easiest and certainly | don't
want to put words in your mouth, but I think thetro is probably clearest if you
would make a motion to approve ordinance, amenidlipg including the 100% figure...
Councilwoman Parker-Selby: And take the word “@dinti’ out?
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Seth Thompson: That's correct. Do you make thatom®t

Councilwoman Parker-Selby: Yes. | make the motiat tve first of all take the word
“partially” from the Ordinance and the remaindexystin Seth?

Seth Thompson: And then you're going to add inl®@% figure, where the percentage
needs to be...

Councilwoman Parker-Selby: And the 100% exemptiemdcepted.

Councilman West: | second that motion.

Mayor Jones: Any further discussion? Let's takellecall vote:

Councilman West Yes | approve this.

Councilwoman Patterson Yes.

Councilman Coté Yes

Councilwoman Parker-Selby Yes

Councilman Collier No, for reasons stated in aéston.
Mayor Jones No, for reasons stated in discussion

Mayor Jones: Motion passes. Now, | want to make,durs. Rogers, you will take care
of this with the folks who have those appeals bolding?

Kristy Rogers: Yes.

Seth Thompson: And for those that perhaps don& laavappeal again, tonight starts
your 90 days period to file with the Town Hall irder to have that adjustment go into
effect for this current tax year.

Councilman Coté: Should that be put on the welisitthose who weren't at the
meeting?

Seth Thompson: | suppose they should just reféreédrdinance. It will be numbered,
now that it passed and if the Town Clerk couldipup on the website; it's Section 3 of
the Ordinance.

b. Property Tax Appeals
Mayor Jones: Let's wait just one moment for Coumait Collier to come back in the
room. Okay, we'll get started again. Mrs. RogerepBrty Tax Appeals.
Kristy Rogers: For Item 9.b., there's only onedppeal left since the Ordinance for
solar panels was decided upon. This relates tpriby@erty of 608 Union Street. Mr.
Hickey was not able to attend this evening, butlé&le me notes to discuss. He left the
scale of how he determined property value in tomat;in a sub-division; for being up
to .2 acres was valued at $80,000; from .2 acre8Xacres was valued at $90,000;
from .69 and above was valued at $100,000. Theegptppt 608 Union, the acreage is
.156; that's his justification for the $80,000. Tdppeal is for the land value due to the
dimensions.
Councilman Collier: | took time to read all thisanmation provided by Mr. Hickey,
and | have to tell you that | was already awarthf information, prior to it being
provided for us, having been through similar cosa&ons when the town was first
reassessed and | believe that to grant this appéails time is opening the door for far
more and | would make a motion that we deny theealpased on the fact that it
deviates from the assessor's formulas that he's pléce and currently everybody in
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this town and everybody that comes to this towraised by.

Mayor Jones: Mrs. Rogers could you bring Countititle bit up-to-date here. | know
that Dr. Coffaro was to meet with Mr. Hickey at fhst meeting. Mr. Hickey had
reduced the value of the property, | believe at tinge by $10,000? Land.

Kristy Rogers: Right and he said he did not agritlk decreasing, but if we had to it
would be $70,000. He would not suggest lowerirani less then that.

Mayor Jones: That is what he came back in with wiedetermined it the first time. |
want to make sure. So the meeting took place withHtkey, ever?

Kristy Rogers: | only think that Dr. Coffaro and @aHickey met briefly, after the
meeting and maybe had a small telephone convemsatio

Mayor Jones: Okay, so that's where we are up-te-d#tght, thank you.

Seth Thompson: Councilman, was that a motion? d'mys

Councilman Collier: Yes it was, but it might haveel a little premature. I'll withdraw it
until everybody's happy to discuss this.

Seth Thompson: Thank you. Dr. Coffaro, | think @a&uncil would like to hear your
update, in terms of where it stands on your appeal.

Dr. Michela Coffaro: | was very happy that it wagygested that | talk to Mr. Hickey
and having experience in real estate for | thoutglias 35, but it's really 45 years; don't
start counting; so | was happy about this. | gophone call. | had given him my
number and due to my own fault, | did not ask himHis number; little did | know that

| wasn't to have it; so he did not call. | wentlo&z Kristy. Kristy said she would handle
it. He finally called a few days before this lasieEday, that he wanted to talk and | said,
| want to end this. | don't want to go on with tHIB make you an Italian offer, take
another $10,000 off and we're done; because | Y« gone further with comparisons,
etc. He says | can't do that and | said well wisaitl if you take... He said well then |
have to raise the assessment on your house; whade mo sense that he had to come to
this $200,000 and so he didn't make any sense said vell could you think about it;
otherwise we'll meet on Tuesday. That's how wetheftphone call. So, | figured he
accepted it; no phone call; Tuesday comes, I'nmgitit home, because | had left my
schedule opened and supposedly he said to Kiigtyjttwasn't; | could not schedule it
in; which is well... it's not true. Literally notute. So first of all he made those phone
calls and somebody else answered and he couldrdtlg#d of me and | had to go back,
which is... this is becoming the modus operandit tihave to go back and back. So
finally I got this information from Kristy. Here is and it's fascinating that it's from the
Town of Milton, no signature and it doesn't sayathiirm is representing the Town of
Milton; no signature; well ordinarily the professals that write something like this,
ordinarily put down their company, their addrekgjit phone number, nothing. So | find
that very strange, then all of a sudden it occutihetl we would have these comparable
properties and everything under this .20 was $&D20@ everything over is then
$90,000; by magic. None of this had been broughtefpre. Isn't that strange? So, I'm
not quite understanding the whole process andtitieme was a big deal about there's a
difference between assessment and appraisal agddadd was made out of that, which
| understand perfectly well. So then there's athaf writing that talks about 2008,
2009, well what happened to 2010, 2011, 2012, 264 3rouses sold or no reappraisal,
nothing happened then? So, | thought oh goodienwkaw this, | thought, isn't this
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great, because all of these assessments weretloavemine and | thought good, that's
the comparison and the highest was $181,000. M#288,000. So | said no problem.
So | was talking to Kristy and then she goes olo,wegot a garage, not like that one.
We looked at another one, oh, this is that andeisgon like this. This is the slipperiest
meeting | have ever been at. So therefore, if ewewu, if | were on the Council, at this
point here's what | would say. Dr. Coffaro you'seb through it. We're sorry that that
happened. We'll give you your $10,000 becauseatiéstclearly that | have a smaller
frontage and we understand that that was the stiggesd he would not fight it, with
his slippery kind of logic and | really want to giyou an extra $10,000; | want to give
you an extra $40,000, because that's really whatgserve. However, this in the
town's interest would be best; that it's only $00,&nd | had thought | made an Italian
offer and now I think that you're going to make ameltalian offer, so therefore if | were
Council, that's what | would do, so that it woukl felating to what Councilman Collier
is saying, that there's no precedence, becauss ibhdo with it being a frontage that is
smaller than anybody else's. So.

Councilman Collier: It has nothing to do with frage. It has to do with lot volume.

Dr. Michela Coffaro: Well then if it's lot voluméen it should be $40,000, but we're
not going to go there because the rules also sdyhhbre is no comparison with any
development. | have pictures of some of the devetys and if you want to make an
extra buck or two, for our town, go to Shipbuilderillage, they have huge lots; double
the size of mine, minimum, and you could raiseappraisal right there and make more
tax money. So that is all | have to say. It's beeite a process. Thank you.

Seth Thompson: Just a note for the record, tharetsxdated memorandum on Town of
Milton letterhead referencing 608 Union Street, &lestnut Street, 104 Mill Street,
503 Mulberry Street and it looks like there's anfmut on each, providing the
specifications of those properties, as well ag thesessed values.

Councilman Collier: Is this the time when | camstate my original motion.

Seth Thompson: You can councilman.

Councilman Collier: Do | have to...

Councilwoman Parker-Selby: Well first | have a gises

Councilman Collier: Why don't you wait until we heag second and then if we get one,
then we'll discuss the matter.

Councilwoman Parker-Selby: I'm sorry.

Councilman Collier: So anyhow, I'd like to reinstaiy motion that we deny the appeal
based on the information provided with the speddrenula for assessments within the
Town of Milton.

Councilman West: I'll second that.

Mayor Jones: Discussion?

Councilwoman Parker-Selby: I'm looking at this. Wais Mr. Hickey's document?
Well, this is the town's document, or...

Kristy Rogers: Mr. Hickey came in, maybe two wealge tomorrow, and left me his
handwritten notes of the scale...

Councilwoman Parker-Selby: So this is basicallyrfioim?

Kristy Rogers: And | just simply typed that up teet with Dr. Coffaro last Tuesday.
Councilwoman Parker-Selby: Okay, because | was wong, like Seth had said it was
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undated and no name. Okay, that clears me up orevitheame from. There was no
formal meeting, really a formal meeting, as I'm ewrstianding the conversation, as we
had indicated in the meeting at the Fire Hall?

Kristy Rogers: Not between Mr. Hickey and Dr. Coffa

Councilwoman Parker-Selby: Which was a sugges@kay, thank you. I'm ready for
the question.

Mayor Jones: Is there any further discussion? Okayhave a motion on the table to
deny. All those in favor say aye. Opposed.

Councilwoman Parker-Selby: Opposed.

Mayor Jones: Motion carried.

c. Cannery Village punch list, development standaads, subdivision approvals
Seth Thompson: Mayor and Council, | think two c# thembers of Chestnut Properties
are here. Obviously this was an agenda item ofagstimeeting agenda. We've had
further discussion, so we wanted to bring everygméo speed and Council's obviously
free to take whatever action it deems appropriaie) think Mr. Thompson and Mr.
Reed are here, if they want to come up, | think @auld be helpful.
Blake Thompson, Chestnut Properties/Cannery Villdgeyor and Council, this is sort
of a follow-up visit from the week before last ahen in the interim we met with the
Mayor and Solicitor and Councilman Collier and VVMayor Booros and some
members of the Town Hall there. Basically, at @t meeting we sort of reviewed some
of the punch list items that we were talking abaud some of the discrepancies or what
we felt were things that we would prefer to notriov; maybe do later and then we
talked about some of the performance guaranteewandlked about a bunch of
different things, but at the end of that meetihg, $olicitor sent out a list of sort of
notes from the meeting and it came down to likeeriiems and then today | answered
that and sent it back to him and basically, sitheclast meeting we've sort of changed
one of the main things that we've changed. We widkgdto just go ahead now, put all
the curbs in the entire project and pave all tlzelso Do all the final paving and
hopefully have them dedicated to the Town. So thereld be no doing part now and
part later; we would do it all now and be done wiitlAs far as the punch list, we
basically have told the Town Solicitor that we wabakcept the punch list the way it is
now and we would do it in a timely fashion, gadaine; the only comment we had and it
was one that we mentioned at the meeting and itomaghat he referenced in his letter
back to us, was some of the “nit picky” kind ofnite that we saw, the dimples on the
side of curbs and things of that nature, that nftazeen aware of until | went out and
looked a some of the things and | thought that redkile engineer, back last summer
maybe was a little overzealous, on just some oitémas. In other words, when there's a
big hole in the side of the curb, it obviously ne¢al be replaced; but when there's a
dimple the size of a quarter on the side of a ctifinjght not be so bad, particularly
when you get all the new paving in, you may notrewetice it. So that was really the
main gist of what we were talking about and of seuwve talked about the sidewalks on
the lots that have either not been sold or builaind those lots, we still prefer not to put
the sidewalks in; we've asked that they not berpobw, but they would be put in at the
time the lots are sold and the homes are builteasically, we all are of the same
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understanding, if we were not to do that, thenhikme that we most likely will build,

will not get an Occupancy Permit and we would helsthere with a house that we
couldn't get a Certificate of Occupancy for ourgpective buyers. So the Town, in
effect, does have a performance bond, if you willguarantee on that sidewalk being
put in. However, if someone says well what happemgoes 10 years or something

like that? We're not opposed to being, we're notasonable, we want to put this whole
thing behind us; we've been actually working os for almost a year now; wanting to
get the streets paved and though I think it tookhisslong to get to the point where we
just decided let's just do it all and be done witiwvhich | know would make everyone
happy. Anyway, we're not opposed to, if you figuoed what the sidewalks cost some
of those roads and you came up with a number, maybeontractor could give us a
number and we could go say okay; just for examayeitss $300,000 and we give you
$300,000 worth of lots that you could put a lieiagt; therefore you would have some
kind of guarantee or performance, if you will. Wawto get it done and we want
everyone to know that we're not trying to shirk oesponsibilities, so that's something
that we threw out some ideas, the Town Solicitar kwvent over some ideas on that and
basically, another item was... well there were atyuhree other items. One is the
sidewalk back by the... we call it the Dogfish Potineére was a sidewalk that went from
along the Dogfish Pond, along a road that was wolbgfish, so that road is never
going to be there and it's actually going to beetboff; it's the road right up by the
parking lot. So we don't want to put that sidewalkwe asked that that sidewalk be
removed from our scope of work, because it wouddlyde a sidewalk to nowhere.
That was one item that we've talked about and tihemther two items were the... and
this, of course, was a situation that the plan ayggoved by the Town Engineers many
years ago. I'm talking about the round-about if wallj it's not actually round, but back
where the gazebo is and the mailboxes and it pessmlt work when you have big trucks
and if you walk back there, you'll notice there soene really damaged curbs there and
that's as a result of the fact that it doesn't wBikwe went out there and we came up
with a solution on how we could fix it, howevergtherson that has the little garden
there is not going to be happy with the solutioe. WMl move the garden. We will
relocate the garden; but we would remove four sastof curb, is what we've talked
about doing and we would widen that whole laneghso that in effect a car could park
by the mailboxes, a person could get out, get thait and another car could still go by.
It works perfect. It doesn't have any affect on.thee don't need to make any
modification to the area where the gazebo is hausedll in that area in front; those
four, if you will, curb sections in front of the m@zox assembly and it doesn't have any
affect on the pad in front of the mailbox assembiigt doesn't change at all. So we
came up with a good solution. | think talking witle Town Solicitor we may need to go
to Planning and Zoning to ask for their blessinglaat and then there's also the issue
back where the sidewalk to nowhere was; theretsaaldssue there where that lane back
there, it was designed for it to go on down baekai@s Dogfish. That would be
modified. There's a little round-about that wou&thken out, because it doesn't work. It
would be taken out and then there would be somefioatibn made there, that we
would also get Planning and Zoning's blessing ahamide from that, let's see if there
was anything else here that we wanted to bringdigourse, we also talked about the
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lanes, but | think that's all been pretty well cegetonight. So | think that we would

like to see the lanes dedicated to the Town anthim& it's for all the reasons that
everyone has mentioned, for health and safetyriticpéar. It makes perfect sense and
the fact that you are in fact, being taxed forgbevices, that you wouldn't be able to get
if it's otherwise, so | think all those reasons makKot of sense. I think, last, but not
least, there was an issue, | might as well bringpitThere was a couple of issues; one
was about the gazebo itself. There is a pipe thes ginderneath the gazebo and at one
point someone, the engineer, the original engirteeyght there was a manhole buried
underneath the gazebo and that if there was epetdem, that after we were long gone
that the gazebo might have moved or removed oralest or something and so
basically we found that there is a pipe that goesetneath it, but you can get to it from
either side, so if there was ever a problem, yaukhbe able to get to it to clean it out,
but we are being asked if 50 years or 100 years frow, the gazebo, for whatever
reason they had to get under there and the gazsltegtroyed, the Town isn't going to
put it back, so we are going to agree to that.vilaitvon't be here, you guys won't be
here either. Then the only other thing that camevag that up in the first section where
NV and Ryan built a number of homes, there wasgknbwn to the Town or us, for
that matter, there were a number of homes sort afrow that didn't have the right...
Seth Thompson: | think the angle blending the salkunto the driveway, although that
might have been an issue in terms of a change id&r that they might have been
compliant at that point in time, but obviously tkeds built a long time ago; that was
your first section.

Blake Thompson: So this was brought up in the pagpunch list and we went back
and talked to Ryan and NV and even though we halthough | don't, but Joe has
somewhat of a relationship with them on a coupletbér projects and we went back
and anyway, they didn't have any feelings thatais wheir responsibility after so much
time has passed by and the fact that they got @esitificates of Occupancy and they
did everything that they thought by the book, spveay we ask that we have relief on
those four or five homes; and | think that was ohthe issues that came up and that's
pretty much it. In other words, if we do the putish, as it is now and if we do the final
paving of the streets, we would expect the Towit'sidone satisfactorily, to their
satisfaction, then we would expect them to accegtahtion of the entire project from
us. That's it in a nutshell. | don't know if youygthave any questions.

Seth Thompson: I'll chime in from the Solicitorargpective. | think the largest issue,
number one, they intend to curb and pave everythihgch is obviously going to be a
huge benefit to the resident's there and that séims a large portion of what needs to
be done. The issue under your current Code isstlatvalks need to be completed, in
addition to the road, before the Town would acasatication of the streets; so now
your Code does allow for the Council to accept catton of improvements in the
streets and not require completion of the sidewailkkere's good cause shown, so
certainly Mr. Thompson or Mr. Reed chime in, if isstate anything, but it sounds like
the applicant's want to have the roads dedicatadissto have those done, but are
looking for relief from the Council in terms of réiag to install all the sidewalks on lots
that currently do not have homes. In other words sidewalks would be installed at the
time that the home is installed and they're thédeus, obviously, as well as the
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developer's, but seemingly the rationale is thewgalks get damaged as the home is
constructed and then the Town ends up taking ogeteavalk that might have some
additional wear and tear. Now again, this wouldlakeviation from the normal rule for
the Town, just based on when it receives dedicabanhthey're certainly correct that a
Certificate of Occupancy shouldn't be issued toopérty, if the house is built and the
sidewalk isn't installed; so | think their firstgton is there already are safeguards in
place that a sidewalk is going to be installedoate point; but as | understand their fall
back position, they're willing to, as an alternatie a more traditional bond or Letter of
Credit or performance guarantee, willing to provadirst lien on lots within the
property to cover the cost of building those sidés/athat in the event that isn't done
within a certain period of time, the Town will haadien for the value of that and
seemingly can then go against that property, im$esf getting it's cost of installing
those sidewalks. | did have a discussion with Nhofipson earlier today. The thinking
was that A. P. Croll would provide a cost estinfatethose sidewalks, that the Town
would be able to review and the other elementweoitld be the Town wouldn't
unreasonably withhold any transfer of the lienother words, if a particular property
was being built and that was one of the propettiashad the lien against it, if they
offered up another lot worth the same thing, thatfown would release the lien on the
property that's been built and would receive a ¢iera different property.

Blake Thompson: | think we also had an ending dakech was five years.

Seth Thompson: That's right and that's the othgpgsal to this, so rather than... that
would be the benefit to obviously their fallbackspimn; that there would be an end date
as far as when those sidewalks go in, since obljidtus a connectivity issue.

Joe Reed, member of Chestnut Properties: We d&d affour Homeowner's Association
meeting, maybe about a month ago, one concermtmtaised when we discussed this
issue, which was a good point, some of the homepsvmeentioned like walking to the
club house, along Village Center Boulevard, theeestill some vacant lots along that;
what we were going to commit to, we were goingttieast make sure that all the
sidewalks along Village Center Boulevard were stk even on those vacant lots, but
some of the spot lots throughout the community veeawot and again the rationale is
that type of a lot, the sidewalk just gets destdoyen the house is built and the
concrete trucks are delivering all that anyhow hiiink as far as a good role, those are
what 3' wide sidewalks, typically, like a 50' loeWwe got | think 45 lots left roughly, of
which probably 35 of them are duplex lots, whiceréiras wide, but so 150 square feet,
you're talking about $600; even to round it up $ay00 a lot; that's the value that we're
talking about. One lot would give the Town suffitieollateral. If we were to go in and
install all those sidewalks, it's probably in thetge of around $1,000 a lot; but it's just
throwing money away because it's going to get tatrwhen the house is built and
they're going to have to put in a new sidewalk.dgbing to get all busted up. One other
thing | wanted to add on that punch list just thqsarter size dimples you were talking
about. That kind of stuff is just is cosmetic. Amytgy structural is being fixed, and for
those, | don't have the punch list with me, bus fiunch list was developed by a couple
of different engineering firms and | think is 4@@ms. How many items are on it? 400
or something? So it's a pretty extensive list,voefte just talking about some of the
cosmetic items that typically and we've gone thlotigs in other municipalities and in
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the county and they typically a little dimple ircarb, if it's just a cosmetic item, you're
not tearing out curbing and replacing for thoselkoh things.

Seth Thompson: And while we're on that point, hkhone thing and | don't mean to
speak for all of Council, but I think it would camly be helpful from my perspective to
see a responsive list in terms of what items ydiebeto be cosmetic and you would
like relief from those items on the punch list.

Blake Thompson: We actually paid Pennoni Associ@i€s000 to the new Town
Engineers, to go back and review the original purstland anyway. Basically, they
took a picture of every one of these items, sami€ documented; we have a picture of
every one and | think the Town has a picture ofgwae, so we could compare pictures
and have it well documented, I think.

Seth Thompson: That's one of the larger itemstb®@Council could deal with if it feels
it's informed enough tonight. As far as finding sadior them not to complete the
sidewalks in front of vacant lots, other than the®along Village Center Boulevard,
that they referenced tonight prior to dedicating streets to the Town, with the caveat
that they provide the lien that would cover thet@ighose sidewalks; so that's one
item, procedurally, that you could handle toniggume of the items Blake is absolutely
correct, | think one of the other larger items thhten discussed thus far is the lanes
and the alleys. That is a note on an approved ecatded sub-division plat, so the
process for dealing with that, it sounds like ChaesProperties is willing to do it, but
there needs to be an application to revise thedstbion, which would go to Planning
and Zoning for it's review and then up to Courtd.that would be the appropriate
procedure for handling that particular issue. Tdeson for that is obviously, currently,
of record, when you go to the Recorder of Deedscayupull a sub-division plat that
says that lanes and alleys are intended for pubkkg but not to be dedicated to the
Town, so if ultimately the Council finds it appragte to change that note, we need to do
it formally and officially and record a differentils-division plat. Thus far, those are
probably the three big items: the roads, the sitksythe alleys and lanes. | can
certainly address the other items, unless you want.

Councilman Coté: Well, | just had a question asiatpf specific information. On this
notation about the and I'm going to refer to thenfaaes or | think in the definitions
that are in the sub-division ordinance now; thegywealleys.

Seth Thompson: Right and part of the confusiohas this was developed under the old
sub-division ordinance, so I'm looking at the natethe approved sub-division and it
says lanes/alleys and then, as a parenthetiayst(sight of way 25' wide); so that's
how they described them back then; but that's wieate referring to.

Councilman Coté: Well | don't if the definitionsastged from the old sub-division
ordinance to this one, but the definition of alldges not describe... I'm asking the
guestion because the current definition of an alidych refers to an interior street, does
not meet the actual real life situation out there.

Seth Thompson: Not to add another layer of comptingo it, but obviously there were
street design standards that were able to be ami¢harigh the LPD Process, but | did
bring your old sub-division ordinance, so | cank@ the definitions. It says “alleys,
driveways or isles or minor ways are used primddhywehicular service access to the
back or side of properties, otherwise abutting eest.
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Councilman Coté: Right, well a number of thoseisast do not abut a street, just as a
point of information.

Councilman Collier: As a street by name, you'rarszl/

Councilman Coté: No, it doesn't abut anything.ablitits no other roadway, other than
that section we're talking about; whatever we itallnder the current definition, it
seems to be a minor collector street.

Councilman Collier: Well, Dorsey Lane, as an exargid I'm looking... when | think
of the word abuts a street, it connects to Cadiowne end and something else on the
other end, so that in my...

Councilman Coté: 204?

Unidentified Speaker: That's part of Dorsey, theeopart of Dorsey is not.

Councilman Coté: See there's a part of Dorseytthaino streets abutting any of those.
The houses to not abut any other street. It hapweéhdorsey, with Brick, with
Sundance.

Seth Thompson: | don't know if we need to get toapped up in... but | think in terms
of procedure, the note would need to be removetaifs ultimately Council's decision,
to have the alleys as we've been discussing thelsated to the Town. So again, those
are kind of the big issues. | can certainly defwe the smaller issues from my
perspective, as well as the procedure, but in tefmpsoper process, filing a revised
sub-division plat is going to be necessary antloutd go to Planning and Zoning.
Fortunately it shouldn't be too complicated obvlguagain, it's just removing a note
that's on the approved plat.

Mayor Jones: | would like to also call upon Mr. \faat some point here to give
opinion. We did take a walk. It was rather interegtl noted a few things that in our
meetings, you're not able to conceptualize sontkedissues. I'm glad to hear about the
sidewalks on Village Center Boulevard. That was oinhe things | noted standing
there was the giant block of land that really gageaccess on that side of the roadway
down to the clubhouse and I'm going to guess thegty heavy traffic. The other, for
me and for the folks who traveled along make swtay oriented as to where we took
the tour. Dorsey Lane, the very large section afseyp Lane that runs between
Sundance and Carlton Drive. | was told when weedan on that side, that that was
actually one of the roadways that had receivedapsoat.

Blake Thompson: Oh, you're talking about the onerwlit floods?

Mayor Jones: The water, but you know more than éverilood, because all that was
left when we were there, were just water marksjalsly water.

Blake Thompson: That's going to be all ripped out be redone. That's on the punch
list. That is a mistake that A. P. Croll made.

Mayor Jones: Well the issue for me and that alley some of the others we looked
down though, Mr. Wingo did assure me they werefdu@aving; is that particular
stretch of Dorsey Lane, has what looks like ayagdod coat on it, but the driveways
that meet it are very rough and they are not flugh it. | can just see down the road,
Milton's snow plows ripping up people's drivewagshuse it's easy to catch those and
then we would be responsible. If that wasn't somgthn your final punch list, it was
something | was certainly ready to ask for thisréwg, because that's going to create, |
believe, problems down the road for the maintenaNogv that was Dorsey right? The
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large block of Dorsey? | thought you had said that had gotten it's top coat? So it's
not on our punch list to be done again right now?

Greqg Wingo: As far as | know, there are some dgeriasues on that road and | believe
that's the only thing that's on the punch liss. bt that whole section of that alley.
Blake Thompson: But it would naturally be tied baado those driveways in a nice way,
because it's going to be all be ripped out. Theekv&ir some reason, the storm sewer
drain cover failed, if you noticed that. All tha¢eds to be redone. So it was a major flub
up and it's been like that for a number of yearsitie behind Roger Thompson and
Meg's house.

Mayor Jones: So | just want to turn again to Mmgd. Once you get a road down like
that and a driveway then is put, or that aprorhat,tit's actually just the apron of that
garage; will it then be the Town's responsibil@yntake sure that that is put in so that it
meets that roadway and we don't have this isstleeifuture? That's going to be
something that we keep an eye on. Correct?

Blake Thompson: In other words, we put in the roaglvwve put in the top coat of the
lane, but the company that built the houses, theydat driveway.

Mayor Jones: | understand.

Blake Thompson: So the driveway is of a differdmtkness, if you will, than the
roadway. In fact, the roadway is the same thickasdbe streets. | think we've been
through that before.

Mayor Jones: The alleyways.

Blake Thompson: If anything, quality-wise, the lara@e just as significantly built as the
main streets are.

Mayor Jones: Well my concern again was that thexe mvore issue on that particular
section of lane, than just the ponding issue,tbink if you do top coat that, that's going
to tie the rest of those driveways in and it wooddfine.

Blake Thompson: Yes, they will be tied in propanythat section; in that section that is
taken out and put back, when it's put back, thoseways will be tied in seamlessly.
Mayor Jones: Mr. Thompson, a guess on how far outaye on some of this paving.
Blake Thompson: I'll tell you, we're ready to roti the concrete repair work. In fact, A.
P. Croll, it's amazing, it's like feast or famiiités like all of a sudden everybody's getting
busy again and so he's ready to roll, so that's whaneed to do. We need to get him, all
of the concrete work, all the curb and those cooplehanges that | guess we're going to
need to go to Planning and Zoning with; we neegeticall that made and then have
everything ready and then do the paving.

Mayor Jones: Way out of the box here, but if tH&do.

Blake Thompson: Is it going to be done by Memddal/?

Mayor Jones: When | say out of the box, becausa ittquest, that little stub of Dorsey
Lane that sits there, has a hole in the front efaéhtrance to that Lane, large enough to
lose a small car; is there any chance you can slvope gravel in that for those folks
who live on that section of the road? That littte/t. and it's right there at the mouth of
that street. It's enormous and if that's not orryisy real quick to do, maybe you could
put something in there.

Blake Thompson: | can't speak to that specifichlhaven't noticed that or seen that, but
the access to a lot of those lanes, there iscstibing that needs to go in and | imagine
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there will be a lot of back fills. It sounds likenat you're talking about there, where
there's a section of curb that needs to go in lae. L

Mayor Jones: It's just a hole in the middle of thad.

Robin Davis: It's a pothole in the center of a lane

Mayor Jones: It's huge. It's where Dorsey crosseldD there; that little tiny spot right
there, that entrance.

Blake Thompson: That will certainly have to be tixe

Mayor Jones: It's enormous. | don't think you'lssihat.

Blake Thompson: And your engineer that inspectsoty't miss it before you accept it.
Mayor Jones: No.

Blake Thompson: It's going to be fixed.

Joe Reed: | think she wants it fixed tomorrow.

Mayor Jones: Only if that section of road is waly bin just asking you politely, does it
mean you're bound to have to do it, but it's warking.

Blake Thompson: We want to get started like tomaritaut all the concrete work and
repair work which is going to take the time, theipg's pretty quick, once they come in
behind.

Joe Reed: It's probably three days of paving, leicbncrete work can take a month.
Councilman Collier: Gentlemen, while we're discnganinor changes, this was pointed
out to me by our Public Works Supervisor when wealivalk through in the area by
the gazebo, where you talked about removing thedections of curb; | looked at that
rather closely and it wasn't a bad guess on mygsaid what you were going to take out
and how you were going to continue the radius.

Joe Reed: It's four sections.

Councilman Collier: Yes, but it was suggested by Bnd once he made the suggestion
it made very good sense, would it be asking toohnhat you relocate those mailboxes
further down and on the opposite side of the sidie®virst of all, it facilitates a greater
area for resident's to park and not be in thatewlfen they stop at the mailbox; my
concern is that once you relocate that curb, aathafis was an educated guess,
because I've done this a time or two; that you ddel putting that mailbox rather close
to the curb and it would be very easy for a largkiele passing through there and
somebody just happens to step back from the mailbow that the curb's that close to
it; and be in harms way and to relocate it downualmadway of that tangent portion of
curb and on the opposite side of the sidewalk, douéatly facilitate the safety and |
think the resident's would appreciate it and it idal bother the ladies garden, it would
give her more garden space. So we're talking abeutoncrete pad that supports the
mailbox and setting it further down. | hope thatd a deal breaker.

Blake Thompson: I'll let you put a note where yaanivit and...

Councilman Collier: How about if we have our Pubiorks Supervisor meet with your
representative and show him, because he's famitiarthat and it would be...

Blake Thompson: | just have to get the postmasietitere; | can't imagine that... they
have a say in that too; but that's one of likedgloefour areas where there are
mailboxes.

Councilman Collier: That's the only one that witle relocation of the curb it really
looked like it was creating a safety problem; pugtihe resident's in harms way. It was
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purely his suggestion; | just thought I'd bringijit since we were sitting here and
negotiating those little tiny points.

Blake Thompson: We didn't measure it, as you re€alk couldn't tell you how wide

that pad was; it was in front, but the pad wasning to be touched, but the back lip of
the curb was going to be very close to that pad.

Councilman Collier: Right and that's my point, besmawhen | had the opportunity to go
out there and visualize where it would be, | fotmat it would be a little close for
comfort for most anybody. One misstep backwards fyour mailbox and you might be
gone.

Blake Thompson: Fair enough.

Councilman Collier: For me, the only other issumadl with sidewalk completion, where
you have lots that are rear-loading on these, agweing to call them Lanes; is there a
reason not to do the sidewalk there, becauseatidghstruction would actually occur; |
would imagine it would come off of the lane; anyaxator or anything else that moved
on that lot, it would logical to come in from thadk, where there is no curbing for them
to cross.

Blake Thompson: I think they come from the fromteTresident's could probably tell
you better. | see Mike shaking his head, but yes;deen some emails...

Councilman Collier: Well I'm looking at it from thespect, I'm imaging the young
family with a child in the stroller, having to makee step out into the street. | don't
recall the exact name of the street, but thereomasarea where there were two or three
right on the end of the block.

Blake Thompson: | think on the construction, I'véyoseen a few emails on that, having
been copied on; but typically when the builder ases from the alley, they generally
get complaints, because then they're blocking eesislfrom getting out.

Councilman Collier: That's fine. It was only a gues. It wasn't a demand.

Blake Thompson: No, it's a good point.

Councilman Collier: | have to look at this from batides of the fence. Thank you.
Blake Thompson: At some point, you balance whetivelo it now or just wait until
everything's built and that's what we're tryinglto We're not saying we won't do it now,
but...

Councilman Collier: I'm tickled to death you guys aoming forward and stepping up
and I'm sure a lot of people in this room are.i'tlevant anything that's been suggested
to be a deal breaker at this point. | think wed@ ¢lose to getting there. There will be
minor concessions on both parts.

Blake Thompson: Sure.

Mayor Jones: Anything else. Councilman West? Yak timat walk around. Anything
that concerned you that day?

Councilman West: Yes, my main concern is the conipaof those streets, because
you've got a lot of soft spots in there and if wi fhem roads in there, you've got to
make sure that that ground and those roads antiztdbbecause some of those drains
and stuff, are sinking; your handicapped placést af them have sunk down under the
concrete and all that needs to be addressed, leettaysare safety issues. If you don't
get the compaction of those streets right, whentgpiwcoat them, then we're going to be
stuck fixing those mistakes.
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Blake Thompson: I'm not going to stand here andeaugith you. | certainly think
there's...

Councilman West: No, but I'm just telling you what saw the other day.

Blake Thompson: | would certainly think there's...

Councilman West: | know some of the things thatarehat list are nit-picky, but what
we're concerned about is the main things.

Blake Thompson: We are too. We want it to look ree¢ and we want it to stay that
way. But | would think that after all this time aihthese things should be pretty much
settled out.

Councilman West: Not necessarily.

Blake Thompson: Really?

Councilman West: Not necessarily, because theatsal springs that run under there
too.

Joe Reed: | believe and again, we're just the.lafik of a better term, the dumb
investors, we're not the construction guys, budlidve that when we built this, because
| remember some of the partners complaining abowtdnerous the specs were for
how much stone... and I think Milton has changéddnow Heritage Creek made a
request. | don't know if it got reduced or not, hutas reduced the specs for the roads
since Cannery Village has been built; or at |elastd was a request. | don't know that
much. What they tell me is those are built more ti& highway specs; the amount of
stone and all that's there now; granted theyrs##ld to get the top coat; but it's like in
the county, | think it's 6” of stone and 2" of bkaap. | think we had 8 or 10” of stone in
these roads. It was pretty overkill and I think Tloevn has reduced that road spec in the
last half a dozen years; so they should be bulligb

Councilman West: But there are compaction problens®@me of those places. | can't
exactly tell you where they were at, but | coulday there and find them.

Blake Thompson: Well I'm sure there are on thatchdist, they should be.

Councilman West: They are.

Blake Thompson: They are.

Mayor Jones: I'm looking to Mr. Wingo. You took thvalk. You'll take care of the roads.
You saw the problems and I'm looking to see iféteeanything else that you need to
advise Council to look at in this development.

Greg Wingo: | think the biggest thing on the isstied we have out there, | could sit
here until | was blue in the face talking to yoarm thing with these fellows up here,
until you actually see it, with your eyes, you knexactly a lot of the major issues that
are going on out there. As Councilman West wasrtg/khe majority of those spots,
repairs that they had to dig up service linesybxr sewer line; so those were the issues
with them; which are big issues. You figure you iypaved; five years down the road,
you're going to start having sink spots; it's mowet for the Town to have to fix those
little problems when we can go ahead and takeafateem now. The curbing issues,
there's a bunch of them. It's not so much thaerets a lot of curbing out there already.
It's a lot of busted up curbing and I've seen @fdhe areas that you call nit-picking;
not a huge concern. The ones that are crackeldealay through and busted up real bad
are the ones that we're going to have a probleimawtear, two years, three years down
the road. Street valve boxes, there are sevethkeai out there, that | can't even put a
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rod on to shut that water down. They're not linpduith the valve. Quite a few of them
are filled up with dirt; a lot of them are bustedg to plowing; and handicapped ramps,
there's quite a few of them out there that stasteking; a huge, huge safety issue right
there. There's probably a few of them that yout@@n get a wheelchair or it would be
hard to push a wheelchair up them.

Councilman West: Some of them are down about #rat f

Greg Wingo: I think | measured one of them whicls\approximately 2-1/2”, which is
like | said, with your ramp, trying to push a whaweir, or somebody trying to walk it, is
just a tripping hazard.

Blake Thompson: Is it on the punch list?

Greg Wingo: Yes. One of them you have a curb vhtweright in the center of the ramp
that goes up, sticking up 2-1/2”, so these ard aflssues that | feel that need to be
addressed and there were 365 total items on tmahgist. I've gone through each and
every one of them. I've got all the pictures héi tyou were talking about.

Blake Thompson: | think we're proposing to fix 3#dhem, or something; we're down
to a couple of dozen items that...

Joe Reed: We want you to ride herd on our contraloezause we're going to be paying
him.

Greg Wingo: | had in the drainage issue, there ors&y; it's actually in two spots. It's
between that one that spacing that you were talkbayt that was falling in and the
next one down; there are two bad issues there:sldha¢ to poor grading.

Blake Thompson: That's almost 200" probably.

Greg Wingo: Yes, approximately about 200'.

Blake Thompson: Yeah, it's a mess of problems.

Greg Wingo: About two years ago that was supposdxt ta final grade on that road.
They came in and actually paved that and it haal fip on it.

Blake Thompson: Gus Croll has been aware of thatfteast two years and it's his
problem. He's going to make it right.

Greg Wingo: | know that you're aware of it, butl @gaid, a lot of these items are in my
eyes, top items; | fully am aware that we needa@ligead and get these roads done and
paved; but | don't want us to jump into somethirigere if we go ahead and get these
paved, with these items not being addressed, tlseoniy putting us in a situation 2, 3,
4 years down the road.

Blake Thompson: | can tell you right now, we're going to do any paving until all the
repairs are finished. We're not going to say oliengoing to do this section first and
then that section. We're going to do all the caecrepairs, all that concrete work is
going to be finished; you guys are going to be apiph it and then we'll do the paving
part. So we may be out getting prices on pavingware not going to pull the trigger
on the paving, until all the other work is donasattorily.

Greg Wingo: Just to add one thing. The sidewalksadnig issue with me also. | think
every one of the sidewalks need to be in; if youn@spot on Summer Walk, Adelaide;
somebody had mentioned something about walkingtw glubhouse. You should be
able to walk on the sidewalk from start to finislfew years ago we basically made
Wagamon's West Shores go ahead and put in alldtdewalks. | understand that there's
lots that you haven't sold, but the whole deakwarything that I've read up on, it's at
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the developer's cost to go ahead and fulfill eeng on this punch list. If that lot hasn't
been sold, five years down the road, if you're gaomcome and you didn't sell every
one of the lots out there, so you still have newiaks and we're kind of still going to
be in the same bind on trying to force somebodyuioin sidewalks; so it's going to end
up being the Town's cost to go out there and pusittewalks in.

Blake Thompson: We had to pick a date. We saidyfears, but we certainly don't
expect it to be five years. We honestly believe tmce we put the roads in, not only
will all the present homeowner's be very happyllwe' happy too. We honestly believe
that at that point, property values will be befterall the homeowner's and the market's
improving and we believe that our lots and ouhloine packages, if you will, will be
more salable; we think that we have maybe 40 &dtsit shouldn't take us five years to
roll through that if everything continues.

Joe Reed: Yes. I'm not sure, maybe it was Dustembiefore; he was your predecessor;
but he walked the project with our contractor amlagirik with an engineer; the list was
developed and all the things you're talking abthat's all going to be fixed. No one's
proposing that all those things you're talking dlaen't going to get fixed. Like the
sidewalks, we're down to a few major items; onthefn is the sidewalks and we're big
boys, you just tell us; if the Town says we're taiing it, until you put in all the
sidewalks, then we may have to wait until we s&baple of more lots, because frankly
| don't know if we have enough to do it with aletiidewalks right now. We're waiting
on the final cost. We'll do it, we may just havenait another sale or two; but we want
to get it done, if we have to do that; and therséhsidewalks are the Town's
responsibility and they will just have to fightotit with the builder's as they build the
homes and frankly, it would probably be easiend®rat that point and then... Because
Capstone, who is affiliated with a couple of thetpers, is currently building most of
the homes in there; may continue to be. We'veastfor sale, they may be hiring their
own builders; builders that aren't affiliated witk at all; but frankly, it would be a lot
easier for us then, because then the Town, thevaldle get busted up, can fight with the
homeowner or the builder, at that point and wetneedwith all of our obligations. We
prefer not to do it that way; we think it makesserbut if that's the way it's got to be
done, that's the way it's got to be done.

Blake Thompson: Well | think it really came abowytthe fact that many of these lots
that we're talking about, that are...

Joe Reed: They're not even graded yet; we havertg im some fill to bring them up to
even put the sidewalks in. They're like 6” belowadg, some of them.

Blake Thompson: At least and we're probably gomnbe digging out basements... We
were kind of hoping, we just thought it was cougigaductive, but...

Joe Reed: | just was comparing it to... | don'twmwehat Milton's policy is throughout
the rest of the Town, comparing it to Rehoboth smithe other Towns, Lewes, typically;
there's a lot of times a vacant lot that doesvelesidewalk on it; sometimes it does,
sometimes it doesn't; but in a perfect world it \ddoe better if all the sidewalks were
done and everybody can walk on the sidewalk, tHrougthe community and | don't
know if that's what they do in Cannery Village,llgar not. | think they do utilize the
sidewalks more than some communities. I've donenwanities where we've put in
sidewalks and everybody still walks on the striat,| think...
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Councilman West: Lawsuits; so they get hit and thetytaken care of.

Blake Thompson: In most of these areas there desvsilks, across on the other side. |
think some of these lots are actually across frioendrge pocket park; there are a
couple there and then there are some on down atberzbrner that back up to the
clubhouse; or the clubhouse pool, if you will; thatéa seems to be where a number of
them are.

Joe Reed: That's our request. If it doesn't..'shetat we're asking for. If Council
doesn't see fit to grant that, then we just hawtetd with that. We think it makes sense,
but if you don't, we respect that.

Seth Thompson: And just to hopefully so that issilmst get commingled in people's
minds, I've gone through and tried to break themmo what | see as procedurally
what needs to happen. The first, in terms of theptks and anything that Chestnut
Properties thinks is de minimis, we'll just needgée a list from you guys obviously in
terms of what you feel shouldn't be fixed on thaghulist, the small dimples and those
sorts of things. The big issue again, that weaenlalking about, the sidewalk
installation, as opposed to when it's being dedaahe Town Council has control over
that and it's a question of whether you feel thet project and this developer is
showing good cause and given forth an acceptablgogal in terms of deviating from
your normal requirement of having all sidewalk$efore any dedication. The third
item on my list, there's the sidewalk waiver theg teveloper would like to see in terms
of the property around the stormwater managemeamd.gasically the project changed
obviously when Dogfish bought a parcel. So | uniderd the rationale to be avoiding
encouraging people to walk around the stormwateragement pond; Council did at
some point, thanks to Mr. Davis going through mésuiconsider and grant one waiver
in terms of sidewalks in the community, but thenidd some additional sidewalk
waivers; so that's another issue that would beimviflouncil's discretion. | would think
you would need to see that in writing, before yould do that; but that was the third
item.

Councilman Coté: Question on the sidewalks. Whenvere out walking around. There
are sidewalks in the approved plans on propeftigswere sold to Dogfish.

Seth Thompson: And when you say plans, do you rtteasub-division plan, or do you
mean the site plans?

Councilman Coté: The sub-division. There were salkgithat run down the side of the
parking lot.

Blake Thompson: That's going to be our respongybiiither we're going to hopefully
talk to Dogfish and see if they should pay to aise sidewalks in.

Councilman Coté: And the same with the section fthbenfirst...

Blake Thompson: We're not asking... we were, Ikhoriginally; we did mention it to
the Town; we thought they might have more leveiaghe situation than we do, but
we're going to with .

Mayor Jones: Is that on that long leg side of graperty?

Joe Reed: Across from the clubhouse.

Blake Thompson: Yes. That's correct.

Councilman Coté: And the section that also connkbfisto 120 Village Center
Boulevard to the rest of the community; which istlba Dogfish forest?
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Blake Thompson: Yes, that's Dogfish's responsypMthere they planted all the trees?
Councilman Coté: Yes, where they planted all teedrand they have their construction
site.

Blake Thompson: That's correct. Those two aredw tigere, are areas that we have to
go talk to them about.

Councilman Coté: Thank you for that.

Councilman West: I've got another question. Whesays you do not want to install the
sidewalks and ramps; where the curbing comes wjwree got to put ramps in; or
later on you're going to have to tear the curbiagto put those in?

Joe Reed: I'm not sure | follow the question.

Councilman West: Where the sidewalk meets the ngrhwhere you've got to put the
handicapped ramps in.

Joe Reed: Like at the corners?

Councilman West: Yes. Are you going to have to that curbing out, to put those in
later on?

Joe Reed: If | understand, like on a corner, whisgee's a handicapped ramp; all those
will be finished. I think they're all in and whag¢eds repair, will be repaired before
dedication, but | don't think there are any of thesll to be constructed.

Blake Thompson: | think they would all be in. Thenldicapped would all be in.

Joe Reed: Are you talking about a private indiviguaouse?

Councilman West: No. No. At the ends of your sidé&aa

Joe Reed: They're all in, | think.

Blake Thompson: We took that off the punch list,o23hem, | believe; between the
ones that are damaged that needed to be repladdieannes that aren't there, that
needed to be put in, the new work; | think it'et&@kof 23. I'm pretty sure.

Seth Thompson: But Councilman West, | understana gjaestions to be, part of the
relief they're seeking is obviously not to insatlewalks in front of an empty lot. |
think their answer is, there aren't any empty tloéd would require that corner...
Councilman West: No. I'm not talking about the eyripts; I'm talking about where the
end of the sidewalk will be; say this is your stre@éd you've got curbing around there;
have you got the access when you do put those alkgw, for handicapped access; or
are people to walk up, or they've got to step ughercurb?

Joe Reed: No, they're all handicapped; the wayldres were approved and wherever
handicapped ramps or depressions were requiregbarg to be in. It's either are in or
will be in. It would be per the plan that was apo.

Councilman West: That's my question.

Joe Reed: It will be per plan, that was approves. Y

Councilman West: Because | don't want you to havame back after you dedicate
these streets and we get them dedicated and thertdéear out that and then they
screw up the streets.

Joe Reed: No, no, exactly. The only relief we ailaray for related to that kind of stuff,
was some of the vacant lots; not putting the 2walk across the front of those.
Councilman West: Right. Right. Right.

Joe Reed: There will not be any other concrete whakwe would not be doing.

Blake Thompson: We almost felt like, to fill thadpto bring them up to grade; you
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really couldn't do it right where the sidewalkysu have to do the whole damn lot and
then you've got to have someone on that lot; thihbe the one they want a basement
on. We were just trying to be practical aboutlit\&le really weren't trying to stick you
with lots that don't have sidewalks, down the road.

Joe Reed: What is the... | know in Wagamon's Whete&s you required them to put in
the sidewalks; what throughout the town on vacaist Ido they all have sidewalks?
Seth Thompson: The Code requires before any raagisyomprovements are dedicated
that all the sidewalks be in, so that's... Unless..

Joe Reed: So it's different for a sub-division, bethen; I'm just wondering like vacant
lots throughout the Town?

Seth Thompson: I'm sorry; that aren't within a silbsion? That's part of a separate...
Joe Reed: Do they all have sidewalks?

Seth Thompson: | don't believe they all do, bldEfer... | suppose Robin is probably
the better answer.

Mayor Jones: Just new homes?

Robin Davis: In the Preserve on the Broadkill we itlthere, on all those lots.

Joe Reed: Those are brick sidewalks in there amadle lots, right? In fact they're just
starting a house in there and they pulled up tiekIsidewalk, but then they'll relay it,
yes. We'll be back to talk about dedicating thasels, because that hasn't happened yet
either. And they're top-coated and everything,tbay still haven't been dedicated.
Mayor Jones: | did know that three security lightt up there around that traffic
circle, so thank you and | do think your originém called for eight; so we're just going
to wait and watch Delmarva come back in therehaok you though for those
resident's. Very grateful for those lights.

Joe Reed: Good.

Seth Thompson: And just to finish my list, the igethat will need to go to Planning and
Zoning, the bump-out and there's that street thds ethat was supposed to go to the
next phase; that's now Dogfish property, would nega pretty basic site plan revision
that obviously would just go to Planning and Zonihge lane dedication issue is a sub-
division revision, so it would go to Planning anonthg and then come to Council. So,
procedurally what you can do tonight, | would saguld be if Council's comfortable, if
they feel informed, can vote on the waiver of titewalk installation prior to

dedication of the entire property. Obviously, tlweat is you have to go through the
rest of the process; that the punch list has tddve; it has to be inspected; a Title
search has to be done; and we have to receiviecaRe¢lease of Liens from all their
contractor's. So obviously you're not usurpingrtbemal route; you're just saying that
as part of that, they wouldn't have done the sidlesna front of empty lots, other than
those along Village Center Boulevard. | know tlingtt's a mouthful; that's really what
the issue can be for tonight and the question etindr they've shown good cause to do
that.

Mayor Jones: | can't thank you enough for the nurob&émes you've come back and
tried to work and the compromises | know are neargss have to tell you, though
listening to our Public Works Supervisor, who's mgka strong recommendation that
sidewalks are put in according to plan; in keepinitp what we required from a
previous sub-division, | would be hard presseda@gainst his recommendation at this
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time. |1 do not know how the rest of the Councilwsethat, but | would like to believe
that we take advice from the staff members thakveod will eventually work these
neighborhoods and understand them from a pragi@at-of-view, in a way that
perhaps | do not sitting here; but mine is only wate; but | would tell you | would
have to consider his recommendation carefully, Bether or not that gets bundled
tonight; that waiver; it's still on the table.

Seth Thompson: | guess we have two council menthatsvould seemingly need to
recuse, based on living in the sub-division, so does leave four Council Members
open; since we're missing one. That's some otheideration for the Council;
whatever it deems appropriate.

Councilwoman Parker-Selby: | would like to say Iswvat there Saturday, but | did go
today and | have been out there on my own befane, & riding around and certainly
I'm glad to see some things are getting ready tagen; however, | agree with the
Mayor and Mr. Wingo's many things that were broughthy attention. | would be very
upset if | lived back there, so | just don't thinkan go along with that right away, with
the sidewalk thing that you're saying. The sidewalk

Councilman Collier: Let's see, how do we do this?

Blake Thompson: One other thing, | want to pointtoo, with regard to the area back
by the gazebo, we've been through this. That's #ongewe're... That's really, if you
will, not our responsibility and we're taking uponve see that it doesn't work, but
however, it was built to plans; it was approvedisy Town; and it was put in, so we
are... | don't want it to get lost that we're noing above and beyond the call of duty
here.

Mayor Jones: Understand.

Blake Thompson: We would like some good will, thathy we're asking for a waiver
here on those sidewalks.

Seth Thompson: Gentlemen, if the Council werengramt the waiver and obviously,
there's then implicitly require the sidewalks todmme before they receive dedication;
what's the time frame? In other words, is thereah world affect in terms of if the
waiver is granted vs. if the waiver isn't grantade we looking at the resident's having
another winter paying for snow removal...

Blake Thompson: No, we're not here to try to hogla to anyone's head, or hold you
hostage and | don't really know. | guess we'd hagd out there and frame them up,
somehow...

Joe Reed: | guess it's about finances; does tlaaigehwhen we...

Blake Thompson: | don't know how much...

Seth Thompson: And you might not be able to anstwem just trying... rather than
stay in the theoretical if we can come...

Joe Reed: | did allude to that and frankly we hesle some things and finally got rid of
the bank there; paid them off; didn't get a conoestike all our neighboring sub-
divisions, but we paid them off in full and we haecumulated some money that we
feel, we're pretty certain, is going to take cdralbthese repairs and the paving and we
didn't account for probably $40,000-$50,000 in widkk, but we don't know. We haven't
gotten the paving number; we've gotten... he's kaahking with Gus Croll; we've
gotten a lot of the numbers, but...
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Blake Thompson: We didn't get the paving... weereadpaving in the past; we've done
it 3 or 4 times over the last five years. Thereendifferent times where we thought
about refinancing the project to get money to aoltits and then we were just sick of
borrowing money and we just said the hell wittwie weren't going to borrow anymore;
so we, like a lot of people might be after goingptigh a recession; you kind of look at
things differently. |1 can't answer the questione@mng, if we do the sidewalks and
obviously we don't have to give you lots for cadlatl, because we're doing it all and so
it is a deal-breaker, or is it something that'sxgdo keep us from doing it, or are we
going to get mad and say we're not doing it foear¢ No.

Joe Reed: | can say and | can speak for our ot@rémgrs, | don't think we are... we're
not contributing anymore money to this, so it mailyonvolve one lot sale; that's
basically about the money we're talking aboutf seeire short it will only be one lot
short; is all we're talking about with all that bung, so that when that next sells, we'd
have enough money to then add that to the totakvelre not cash anymore...
Mayor Jones: | have to agree. | don't really anykatdhis table is going to present
anything to you that would be a deal-breaker atlffeand a half hour. We are excited
that this is as far along as it is.

Joe Reed: To some respect, | agree with thenugttsa financial decision and it does
seem like a little bit of a waste, because thgy'obably going to get busted and redone
again, but then we're totally done; the sidewadk®rything's already down and the
homeowner's or us don't have to worry about it.f@mkly that's cleaner for us, it's just
can we afford to do it right now. | can't answeatttbut | think it will be close and we
should be able to and if we can't, | think we'tkite a matter of a months difference in
getting it done; maybe it's fall, instead of spring

Blake Thompson: On those lots already, there'shaitmany of them; these are what
we call the front-loaded lots; we're already gdindpave to take a wild guess as to
where they want the driveways to go and no doulit gueess wrong and then of course,
then you've put the sidewalks in; well that too Wdoe wrong. So, originally...

Mayor Jones: Let me ask you, because I'm not @éuivhen you put that curbing and
sidewalk in across unimproved properties, do yoteha put curb cuts; do you have to
put driveway cuts in there, or do you wait until...

Joe Reed: On the front-loaded stuff, | think weehvgo ahead and put the curb cuts
in; fortunately most of it is alley loaded, so e talleys there's not any curb; most of
the garage lanes will be coming off the lanes;thete are of the single family lots, |
think we do have maybe 8 or 10... we might havet8that are front-loaded where we
will have to determine where the driveway's goimdpé, | think up front and cut that
other... yes, we want to cut that out and put thré cut in before we do final paving.
Blake Thompson: Are we talking... is it 8 lots wiidewalks?

Joe Reed: Oh no, it's 45 or something.

Blake Thompson: Okay, so that would solve the salksvin that section. | don't think
that's as critical to them as the lots in the nsaiction.

Joe Reed: And maybe that's what we do. Maybe yaghe

Blake Thompson: The sidewalks | think that are nooical to everyone in here, would
be the ones in Sections 1 and 2 and not the netieserp by the Dogfish parking lot.
Joe Reed: Which we were not even going to topcoitthe last week. We were just
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going to wait, because only 4 of 30 houses hava baét there; but throughout the rest
of the community, | think there's maybe 15 lots;coeld easily put all those sidewalks
in.

Blake Thompson: Does that make sense to you?

Joe Reed: It's just that section over by the parlofi nobody's walking there.

Greg Wingo: You mean the section on the other sidke road from the clubhouse?
Blake Thompson: That's correct.

Greg Wingo: And right there where the Dogfish pagkiot is? | still think that needs to
be tied in.

Joe Reed: Maybe we just don't topcoat that, wet gomnthe sidewalks in; we don't
dedicate that section and we just do that sectwen it's built; which is what the plan
was two weeks ago, | think, anyhow.

Blake Thompson: We're just trying to make everybodye want to get working. We
were ready a year ago; we were rolling on it a yegr.

Seth Thompson: So just so | understand, it coulthaethis has kind of morphed into a
discussion as to basically not dealing with thewialks and not dealing with the top
coating of that small section that loops Patriaté?

Joe Reed: Yes.

Seth Thompson: So you would look to dedicate ehergtelse and put in all the
sidewalks throughout the community, other then sleation. Does everybody
understand that? Is that...

Councilwoman Parker-Selby: Yes, that makes sense.

Blake Thompson: | don't think it's going to be rged tonight.

Joe Reed: Yes, that's what | was thinking.

Greg Wingo: | would like to ask a quick questiobelieve it was somewhere around
June or July, last year, this list was started pioll.

Joe Reed: Horsey, | think.

Mayor Jones: Horsey.

Greg Wingo: That was when they were doing the wialkugh, not the repairs.
Councilman Coté: The few repairs that were done.

Greg Wingo: Croll had come in there and had dofearepairs...

Blake Thompson: Yes, | think it was last fall tiia¢y would have done those repairs,
those few repairs.

Greg Wingo: | had back in actually September ismtiey started on this same punch
list. I had talked to Josh from Croll today andatdhasked him to send me a list on
exactly what they did complete, or work on, on tthecklist.

Blake Thompson: It's already documented on thatldiss.

Greg Wingo: | just wanted to confirm that numbed &nwas 10 items on that list.

Joe Reed: Some of the items were only partiallypetad.

Greg Wingo: They had worked a couple of days

Joe Reed: | think they did that, Blake you speathi®, but | think they went in and
started without... we didn't instruct him to, besa@us is a good guy.

Blake Thompson: No, they were slow and they thougtlt we're going to have to do it.
And it's actually items that we...

Joe Reed: Some of these things were on the |dtaiiage problems in the original
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contract.

Blake Thompson: Some of those items have already peid for. In other words, so
those were the items he was working on; they werad that were not coming out of
pocket; they're items that he has to make righat Tielps.

Greg Wingo: Yes, that answers my question, bechwss just wanting to know why
from September of last year til present that tlveme only 10 items basically and a
couple of days worth of work that they had doneu Wasically answered the question,
where you haven't given them the go ahead to gadahed start this list.

Joe Reed: We have not.

Blake Thompson: That's correct.

Greg Wingo: Thank you.

Blake Thompson: And | think they would rather comand put all their manpower and
get it done. They want to do it all at one timenvttuld make the most sense for them.
That's what they told me.

Joe Reed: But | think when he saw the list oridindihere were certain things on there;
his term was that he “owned” and what he meanhhy; ivas these were things that we
paid him to do the first time; they weren't dorghtj and so he was going in there to fix
them; it wasn't going to cost us anything, becauséaven't authorized him to do any
new work; to spend a nickel. So | think that's wiappened. He went in there just to fix
some things, from the original contract, that wewé correct.

Mayor Jones: Now, Mr. Dailey, | will allow you toake a brief statement. Come to the
microphone.

Jeff Dailey: 211 Gristmill Drive: The only reasdmat | want to speak at this moment is
to give some information that | feel will be helpfa one and all and Mr. Thompson and
Mr. Reed, no disrespect to you at all; | think thii be helpful to everyone. Mr. Wingo
pointed out that when Wagamon's West Shores was, doere were five different lot
owners in that development and this is why it wattb put everything in and then, if
there was any harm done to curb stones or sidewtaixsndividual builder's and/or lot
owner, developer would pay for those corrections.N&ve had in Cannery Village the
prospect of lots being sold individually; with treview Committee being Chestnut
Properties and | bring this up, because if youtduut' the sidewalks in, three years go
by; then someone buys the lot to build a custorit hame that Chestnut Properties
would presumably approve the look and feel of; timay not build on that lot for
another five years; that's eight years withoutdawalk, or nine years, you see? You
need to be aware of that. | don't know how | peafigrieel about the back section
where you have a lot of building to do having sidés; however, it's a walkable
community; health and safety features; having salksvin place; meeting ADA
compliance and, as the two gentlemen said, if wi that way, we're done. That seems
to be important to me anyhow; to my head. The otkey, very important thing and Mr.
Dyer was here twice; | think | heard him preseterathe poorest presentation to
Planning and Zoning; we have a major ponding issukbelieve it is Acre Lane at the
southern end of the clubhouse. Mr. Dyer promised when the streets were done, the
bricked up wastewater, stormwater interchange wbaldddressed and that that would
be tied back into Village Center Boulevard. So tied to be considered as well. | hope
it's on the punch list, but that is a major infrasture change and thank you very, very
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much.

Blake Thompson: | think there's a storm drain migsin Acre Boulevard and...
Councilman Coté: It's on the list. It's on the pulfist.

Blake Thompson: That's what | mean, it's on thechuist.

Joe Reed: It was also identified on the punctthiat contributes to that problem, there's
a storm pipe that goes to the pond, that is bloclkedr something; or it doesn't go all
the way out to the pond, so the water was cominthrqugh the storm drain, back in
that corner; but it's part of that same drainagtesy.

Seth Thompson: Gentlemen, | procedurally, | suppiogau did want to go with the

plan that the discussion morphed into, you wouldoiiously need the waiver of
Council; you could go in and install the sidewdikity in the area that you plan on
dedicating first. In other words, everything excBgptriot Lane, the loop around it, as
well. Obviously, that's a decision for you guysrniaeke. | hope Council understands that
it could be that they just elect to pave everythohgeverything on the punch list, with
the exception of paving that final section andatistg the sidewalks on that final
section and then come to Town and ask to dedibatariprovements, except for that
final section. For Council's benefit, at one pdirgre was a discussion in terms of doing
limited paving and then, the thought was that itilddoe paved entirely, so we didn't
have to worry about how we would show stopping stadting.

Councilman Collier: We left the idea that red liqgden would go by the wayside,
because the decision was made at the table thatitn@ld just do the paving in it's
entirety, rather than stop and start in certainices.

Seth Thompson: So at some point, if Chestnut Ptigigettecides it wants to install all
the sidewalks and do all the paving and do evangtbn the punch list, with the
exception of the paving and sidewalks in that ugeetion; obviously the Town would
need to see a plan in terms of where the pavimqgpsth so that then the Deed of
Dedication could be drafted, that sort of thing.

Councilman Collier: Alright, what do we need to nederward with this?

Blake Thompson: Could you give us an and/or?

Seth Thompson: Certainly Council could table tisei¢s if it wants and that gives...
Audience: No, no, no.

Seth Thompson: Part of it is obviously dependengamngentlemen in terms of whether
you want...

Blake Thompson: You can approve it either way; gould just say well you'll either do
all of it, or you'll do all except for that and Welccept dedication for everything but the
last section, or we'll accept it for all of it;yibu decide to go that route. In other words
it's either/or. Because we need to talk to Pret.

Councilman Collier: I'd like to make a motion tlwee encourage Chestnut Properties to
go ahead and proceed as directed from this evernimguot inclined to include in that
motion a waiver for sidewalks, at that time; bltidave that open as something that
could be brought back; if you can make a valid argnt for it.

Blake Thompson: | think if we did the waiver of ewdalks, it would just be for the last
section by the parking lot and then if we werenlhg to do that, we might not do the
paving there, because we wouldn't be able to hadedicated, so...

Councilman Collier: What you're speaking of is gig this into two phases of
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finishing and with the second phase being thathénltack there by the parking lot. |
understand that.

Joe Reed: That phase was installed; that was aadeppase for the infrastructure that
is in there now; it was a field until a couple efays ago.

Councilman Collier: Well, I think my motion is thate're encouraging you to proceed,
we're encouraging you to take the steps with oanfthg and Zoning Commission to
get all the proper things in place. | don't knowvéd really have a formal offer on the
table from them in a sense other then that theylsayre going to go.

Joe Reed: You haven't conceded on anything.

Seth Thompson: | want to make sure...

Councilman Collier: I'm trying to make sure | geegything that we need to have in it
too, that's why I'm throwing this out of here afrd Waiting for you to guide me.

Joe Reed: We fix everything.

Seth Thompson: So to be clear, it's not an appmivalwaiver of any sidewalk
installation?

Councilman Collier: Not at this moment. But it's tiwat it can't be brought back for
consideration. | want to leave that out there.

Seth Thompson: But it is an acknowledgment of thbility to phase off for finishing
purposes Patriot Lane and the area around itats.th

Councilman Collier: That's it. Let's get some cetemwork started.

Councilwoman Parker-Selby: Second.

Mayor Jones: Now it's open for any further discoiss{Could there possibly be any?
Will you reiterate, all members of Council, whaistimotion is right now, please?
Councilman West: He's confused.

Seth Thompson: And I'm sure Councilman Collier wdtrect me, if I'm incorrect; but
obviously the developer's are encouraged to gaitfiréhe processes that we've laid out
in terms of applying to Planning and Zoning andlypg to Council, basically the
appropriate body for the various steps that welseudgsed; it would not include, at this
point, a waiver of the requirement of installindesivalks, prior to dedication; but it is an
acknowledgment that the developer can phase-dffatiea around Patriot Lane and
streets around it, so that the Town would be isitn to accept the streets and other
improvements when completed; including sidewalk&alsly, for everything except
that area. Do you think that's an accurate stateéfrign looking around.

Councilman Collier: That's pretty close.

Seth Thompson: Did | miss anything?

Councilman Collier: No, because some of the thimgsan't move forward on until
they go through the Planning and Zoning procesgizetdvould be acceptance of the
Lanes; because | know there are a lot of peopl&end with that on their minds. That
still has to go through the Planning and Zoningcpes and | cannot even make a
motion to that effect.

Councilman West: | have one more question. Yousdidthat that one section by that
parking lot at Dogfish, you're going to try to néigte with them to get that piece of
section?

Blake Thompson: No. We're going to have them paytf&Ve're going to make sure it's
paid.
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Councilman West: No, I'm not talking about the pawyty I'm talking about the
sidewalk.

Blake Thompson: The sidewalk's going to be in lalhg the front of that property,
which is directly across from the clubhouse anchenvith the sidewalk continued from
the parking lot to that new sidewalk; because #ifsd wouldn't connect, the way it is
Now.

Councilman West: | just wanted to make sure | lyearright enough.

Blake Thompson: That's fair enough.

Joe Reed: That's important sidewalk there. We hatreess people tripping over the
curb, coming from a tourist... they'd been drinkamgl walking on the road and then
face planted.

Councilwoman Parker-Selby: Call for the vote.

Mayor Jones: Alright, we have a motion and a sertwa recusals? Correct? On the
record Councilman Coté and Councilwoman Pattersemegusing themselves.
Councilwoman Patterson: I'm recusing.

Councilman Coté: Recusing. | don't know if I'm reinig... | don't think I'm recusing
because I live there. I'm recusing because I'malmee of the Board of Director's of the
Homeowner's Association.

Mayor Jones: For the remaining four who have a tlugeevening, all those in favor of
the motion on the table say aye. Opposed. Motiormeth Would anyone waiting there
mind a three minute recess?

10.New Business — Discussion and possible vote ofotlmving items:

x. Fence Contract Award
Mayor Jones: This item is brought to the forefrahéad of Shipbuilder's Water Tower
Foundation. Mr. Pat Ryan is here with us this ewgni
Pat Ryan: What you have before you are the bidasibua results for the bids for the
new fencing to go into three sites for the TowmMiton. This is to provide fencing
from a Homeland Security grant that the Town waarded in the amount of $30,000.
Those three sites are the Shipbuilder's Tower, we have structured as your bases
bid, in the second column on that sheet; the nelxinen is Alternate One, that's to do
the fencing at the Maintenance Yard and the thalioczolumn is Alternate Two, for the
fencing at the Chandler Water Tower site. We im/it@ore than a dozen contractor's
directly, with advertisements from our office; adisements were placed in the News
Journal and the Cape Gazette and we had threerbidtlend the pre-bid meeting and of
those three bidders, we received two bids. Sodkelts are in front of you. We've
structured this to give you the maximum flexibildyp how you want to award this
contract. We followed the State bidding procedamss in simple terms, you have to
start with the base bid and then you can seldutedr both of the alternates, depending
upon the funding structure that you have. In addijtive included unit prices to add or
delete 10' sections of conventional chain link &rar the decorative metal security
fence, so we have several options in front of umeTis of the essence on this project,
because your grant expires Jun#,3b we would like to encourage you to make a
decision and award a contract next week and thaor's have indicated they'll have
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the project finished on or before Jund'380 what | have before you are the results and
I'll be glad to take any questions that you mayehav

Mayor Jones: | have a question for Mr. Ryan andnhiait was my misunderstanding of
the bid process. What I'd like to know is, outtw figures that you have presented to us
here, is there a possibility in using that grantig to either reduce the scope of the
project at this time, or pick and choose the larad]j in order that we may use the better
quality decorative fence at the locations? | thjokt since the time that it was put up on
the website, the public has been rather vocatastll have heard from them; and
because this is a legacy for this administraticsh leow it presents and looks at the
locations in Town, | just want to ask if | am t@dd to the table to even ask this
guestion?

Pat Ryan: No, you are not. The way we would stmegctine award is we would award it
on the lowest base bid and the combination withutiieprices that gives us the lowest
price and again, that's in compliance with Statendstrative Policy, that we can do
that. To take your example to the next step, itlaidne and | would have to actually do
the layout and the calculation to get a preciselranryou would award the base bid and
then the prices from the next to last column; yee Brice Number Three; to come up
with a final award contract to do that. The othetians that you do have are to award
base bid and perhaps Alternate One; and then eseshof the money to see if we
could get that done at Chandler Street; or in eithse... you see the numbers do vary
between the two bidders.

Mayor Jones: | am most concerned about that Alter@me and the Alternate Two,
which are the most visible by the public; that's Blaintenance Yard and the Chandler
Street water tower. | wouldn't care if chain linknt in around Shipbuilder's Village, but
those two other properties | just wasn't sure wérethvas to late to ask, or have
considered a more decorative fence at those atleelocations. Of course, it's
determined on Council vote, but | just wanted tckkensure that option was still out
there.

Pat Ryan: You have that option available. Yes, Ma'a

Councilman Collier: I think the question thoughatsvhat cost do we have that option? |
mean, | see the unit prices, but what that doedhts is if we replace 175' of what's
listed here at the Maintenance Yard as new fenlcayé to assume that that's... | mean
I'm only making the assumption that's the Mainteeayard and that price is to do it at
the lowest price fence.

Pat Ryan: The Maintenance Yard with the Forest E&nbased on a commercial grade
chain link black fence with a twist...

Councilman Collier: That's my point, so to now wgdg that to 175' of decorative fence,
we're looking at increasing that cost by the unitgoper every 10’ section, so 17.5...
Pat Ryan: That's correct, minus the other unitepticget the difference in price.
Councilman Collier: So the net price would be irsed by $475, is that what | get?
Pat Ryan: Well, it would be the $920 minus the $22Borest Fence or the $625 minus
the $250 under Able.

Councilman Collier: And the total bid that we skase bids one and two are based on
what's on your drawings and the low bid alreadyeexis the grant by $6,900 and we're
going to have to find that $6,900 just to get atlase bid; any changes would require
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that we come up with additional funds, over andvatibe $6,900.

Pat Ryan: You're correct. In order to do the engn@ect, the total would be $36,900;
and that only includes the decorative metal fenamfgont of the treatment building and
around the pump house. What | understand the gueistithe question is, the additional
fence to do that.

Councilman Collier: That's where the cost goes napnatically; when we start
swapping one out for the other.

Pat Ryan: That's correct.

Councilman Collier: Well we already scaled backdheas we were going to fence, so
that | don't believe we can do anymore. Councili@ateé, you're the Treasurer. So how
big is your treasure chest? | have a calculator.

Councilman Coté: Well, why don't you use the caltd and figure out what you're
trying to get to. We have the six month budgeteavcoming up in May, at the May'7
meeting. One of the answers is there was a lohgflisapital expenditures for the Water
Department. We could in theory substitute this ager which currently looks like
$6,900 or $5,000, depending on if you can altertiegwo contractor's. No? Yes?

Pat Ryan: Yes, the low bidder is determined bycti@ce of the base bid and the
alternates you select; and the unit prices we saldiepending upon if you take the base
bid... For example, this is just as an examplgolf took base bid and Alternate One in
round numbers that's $15,600. For Forest Fengepitook the base bid and Alternate
One, that's $15,275. So your low bidder there i®$id-ence. You can work the
numbers across the page... the intention is tthgdbest price for the Town, not to play
around with who we're going to have do our projbetause unfortunately we only had
two bidders, but that is a State Policy and we Hallewed that and we're consistent
with that.

Councilman Coté: But back to Councilman Collietestion, we could look at the
capital expenditures listing and see if we wantediscuss changing that budget and
substituting the excess over the $30,000 of theefgmoject, for one of the other
approved expenditures already. So | think we priybabl have some changes with the
six-month budget review. | don't know that it ok capital expenditures, but | think
there will be some others.

Mayor Jones: Would we be permitted to accept baksard Alternate Two for this
project?

Pat Ryan: Yes.

Mayor Jones: And spend our funds there; hope tioagt and make an application again
for the Maintenance Yard, but | do understandhigsbases bid you must accept.

Pat Ryan: At minimum.

Mayor Jones: At minimum. Okay. | would say, of cerjrthey are all important. Two of
them involve water source, which is truly the Hoamel Security issue. Again, | have no
aversion to putting chain link around the Shipberilsl tower; it doesn't abut up to
anyone, but | think the view of that Chandler Strgater tower is going to stay with us
for a very long time. But it is up to Council. Tkegust is a very delicate timing; it must
get done; we need to spend these funds or losgridnig; we do not want to do that.

Pat Ryan: Just as a comment. This project wamntiz®07 in a slightly different fashion.
These bids are 51% less than what was bid theriv&@ot great pricing is what I'm
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saying.

Councilman Collier: The pricing is great, but fegament's sake in your philosophy of
going with the more decorative fence and not @lrtbmbers are on this plan for me to
do it, but with the numbers that | have, just om ¢ime location, it increases the cost by
over $10,000; if you go that route, so now youwraking at doing one of two things. In
fact, Alternate One won't even cover completelgdose there's this large section here
and | don't know what the scale is and | can'ty@ll how many feet of fence it is.

Pat Ryan: You're looking at Chandler Street, ydgem it says new fence, south of the
water tower, is that what you're talking about?

Councilman Collier: Well actually yes, this is sowaif the water tower, and it says new
fence, but there's no dimension on that.

Pat Ryan: That's correct. It was wheeled off; weiptemporary stakes and the
contractor's walked it.

Councilman Collier: But based on just what | hatat | have numbers on, you're
already at over $10,000 to go to the other alt@érador that entire distance; so now that
takes Alternate One, the Maintenance Yard, outaf, plus | don't know what it
increases us over and above base bid, as it sfrrake low bidder. So take that into
consideration when we go to make a decision here.

Councilman Coté: Councilman Collier it sounds ldased on your calculations that
using the decorative metal fence and eliminatimgMtaintenance Yard... well it sounds
like the decorative metal fence and the Maintenafacd are about the same amount.
Councilman Collier: Actually I think the decoratineetal fence is going to be more than
the Maintenance Yard being done in chain link; lbsed don't have all the numbers to
work with I'm just working with the numbers thatave and | appreciate everybody
wanting beautiful fence, but at this point in tichew much... | don't know what... It will
be at the pleasure of the entire Council. | justiva put it on record that that's how
much it would change our abilities to work with tin@nies that we have.
Councilwoman Parker-Selby: When is the next timeapply for a grant for the next
year?

Councilman Collier: It's not an annual grant. Wa'tlknow when this will come again.
This is part of Homeland Security, if I'm not mista.

Councilwoman Parker-Selby: Oh, okay, so it's notaihing that we get every year, the
opportunity.

Councilman Collier: Those things are going by theywide until we have another go
around of those. Oh, what the heck. | make a mdhahwe go ahead and accept the
base bid for the low bidder, Able Fence Company.

Councilwoman Patterson: | second.

Mayor Jones: Anymore discussion?

Pat Ryan: Can | make a comment? If we do thatevestrarding a contract for $4,800.
Councilman Collier: Well | mean base bid, plus Afi@e One and Two, excuse me.
Pat Ryan: Okay, thank you.

Councilman Collier: | amend my motion to reflecath

Councilwoman Patterson: | amend my second.

Mayor Jones: So Councilman Collier, so that we wstded for folks who aren't looking
at this piece of paper, that would be base bigkrAtte one and two, and that is as
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indicated by the plans for fencing? Is that coffect

Councilman Collier: That's correct.

Mayor Jones: We have a motion and a second omalthe. tAny other discussion? All
those in favor say aye. Opposed. No. Motion isiedriThank you Mr. Ryan.

Pat Ryan: Thank you.

Ed Hatrris: (garbledMr. Harriswas not at the microphone.

Councilman Collier: A combination of both.

Ed Hatrris: It is. Will | have chain link or decors around the water tower? My view. |
need to know.

Pat Ryan: Do you want me to answer the question?

Ed Hatrris: Yes. Yes, Sir. | live at the propertyaa@ént to that; | have a view down the
hill; you're going to be placing a fence againstpngperty and | want to know if it's
going to be chain link fence or decorative?

Pat Ryan: The decorative fence goes in front of the building and around the
well. The chain link fence goes at the remainddhefsite, only it's set back, not against
the property on the east side, near the treedinser to the water tower.

Ed Harris: You're going to put a chain link fenceund the water tower?

Pat Ryan: Yes.

Ed Harris: Okay, thank you.

Pat Ryan: Did | say something wrong?

Mayor Jones: No, you did not. Thank you Mr. Ryandib your help that you've done.

a. Shipbuilders Water Tower Foundation, including jplassvote to approve substantial
repair expenditure
Kristy Rogers: At the last meeting, it was askeat the document, originally signed by
Mr. Abbott, be supplied to know what Baker Ingranf8sociates scope of work was, so
that is the documented dated June tHedf®013. The second document dated January
3, 2013 is the cost estimate that was preparethéoconstruction for the cost of the
repair to the foundation.
Mayor Jones: And there was a document in our packaeg month, that was actually
dated September 2012, where these items were iadiea a problem. Well, 1 will come
right out of the box and tell you that I'm conceafradout the value of this repair;
considering that this repair by Baker Ingram & Agates is really not going to fix the
continuing problem which cannot be inventoried cliseunder that storage tank. | have
to admit we have an awful lot of water issues ongdate right now and spending over a
guarter of a million dollars on fixing the baseao?5,000 gallon water tower just doesn't
seem very prudent right now. So, | don't know wjaair feelings are after having read
this. I'd like to get a little bit more informatiar ask a few other questions. That's a lot
of money and are there any alternatives, at all?
Councilman Collier: As | understand it, Baker Ingr& Associates, this is not a
proposal for them to do the work at this price, titieir estimated cost.
Mayor Jones: | understand that.
Councilman Collier: Okay. | just want to make sutmderstand it too.
Councilman Coté: It's not a very informative estiena
Councilwoman Patterson: No, it's not.

T/C APPROVED MINUTES 04/21/14 49



Councilman Collier: It would be an expense to mimrevard and take it to a bid and
have the opportunity to reject any and all bidgaose we still have to make it an
expense; | think we're kind of locked into an exgeewith this anyhow; because we've
secured them to carry us through that proces® $eme numbers in here and |
appreciate your sentiments and | have to agreeywith over $300,000 to repair a
75,000 gallon water tower it seems like a terrdnf@ount to spend for such a thing;
particularly when the gentleman stood here anduslthat he didn't know if it would

fix it for... he couldn't tell us how long it woufik it for; that it was an ongoing process,
that once the deterioration began, basically wigatt was that this would stem the
deterioration, it wouldn't fix it.

Mayor Jones: It's not going to fix the integritytbe concrete.

Councilwoman Patterson: Right.

Mayor Jones: So | fully believe we need to lookvhere the whole water system is and
where it's going. Seriously, if you're talking abouthe not so distant future, whether
we still have a need, an identified need for abgraind storage, you're putting this
much money into fixing a pad. You may be replagiogr water storage source. I'm not
saying that's what would happen, but I think teigist enormous.

Councilman Collier: | can't recall what the estimatas to put an above-ground storage
in when they were talking about figures from thpast referendums, but this seems like
it's a great deal... I'm not going to say it'sodlit, but it's a pretty nifty percentage of it,
anyhow. Councilman West do you recall what thenestied figure was to build a new
water tower, that was proposed?

Councilman West: It was over $1 million.

Councilman Collier: So this is one-third of that.& okay thank you Sir.

Mayor Jones: That was the second referendum.

Councilman West: The second referendum had notbinig with the water tower. The
second referendum had to do with Wagamon's lod@gdtto do with putting in a new
well and a treatment plant and repairing this waieser base.

Mayor Jones: Councilman West | believe that thaliegtion went in in two phases and
| believe you're right on the first one and | thihle second phase did contain the
elevated tower.

Councilman West: No. No it did not.

Councilman Collier: The very first referendum thats defeated had the elevated tower
in it and that's what I'm trying to get at.

Councilman West: That's when we did all our homéwor a year and the people
would not approve an elevated tower. But they wagador everything else. Then it got
shot down, because of this number; so that's ndigre nor there. But at the elevated
water tower was not on the table in this last exidum. It was in the first one, but not
the second one.

Councilman Collier: I'm just trying to get a serdavhat the estimated cost was then to
put...

Councilman West: It was higher than what this os.w

Councilman Collier: Oh, by all means, because...

Councilman West: It was like $375,000 to $380,00€x that base the first go around.
Councilman Collier: It's not changed that much, iBsitstill pretty exorbitant.
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Councilman West: It's still a hefty hunk of changet...

Councilman Coté: | don't know. Do we even have aentorrent estimate of what it's
going to cost to fix this? This is almost a yead arhalf old; what we've got in front of
us and it said the estimate was prepared usin§makdrawings; no significant changes
to the drawings have been made since that timelaedo the unknown condition of the
reinforcing steel, the final Scope of Work and assed costs may not be known until
the project is completed and they're still estinm@a®$330,000 and change and it's a year
and change old.

Councilman West: Then | suggest we table this dretdk into better alternatives on this.
Councilman Coté: In the discussion when the engimeeere here, they were somewhat
insistent that we should begin this... we shoulerstarted this a month or two ago,
because they thought the deterioration was thatfgignt. I'm a bit at a loss.

Mayor Jones: Wait a minute, September of 2012 thpgrt that there is... that's where
you read that, was in your last month's packagea# dated September 2012 when this
company identified that problem with the testingladt concrete and this pricing, like
you said, is now over a year old. | think that thééue may just be extremely high for a
water tower that is at it's size and capacity mscat obsolete; building a 75,000 gallon
water tower; not that we don't need it. We do niedtls a part of our system.
Councilman Collier: Yes, we need it. What makesdretense, to put a band aid on a
75,000 gallon tower; let's get going and look ahsthing bigger and | know we're at
the mercy of the people, but it is what it is. Sewoor later they're going to have to
realize these things. This water system reallydstam the way of a lot of good things
for this Town and one of them is growth and if wereexpect to prosper, we're going to
have to grow. If you don't have the infrastructurglace, and that infrastructure being
the water system... | just don't know what actmneicommend at this time, other than
to... we table, but we have to have an action teariorward from tabling it. We just
can't lay it on the table and look the other way.

Councilwoman Parker-Selby: Were these structurgineer's the only company looked
at for these bids, at the time? Or are they thg onés in the State?

Councilman Collier: | don't know if they're the grdnes in the State, but Baker Ingram
& Associates is probably a very reputable firm areprobably didn't do badly in hiring
Baker Ingram & Associates; they have the closdgteofo the area and they're very
reputable. It's not a matter of we went bargairebsnt with these guys and | think that
you'll find to bring in another firm at this latetr, to give us basically the same
assessment.

Councilwoman Parker-Selby: | just don't see tryimdjx the base of something as the
Mayor mentioned, but we are with this water sitoiatiwe are or possibly may have to
go for an entirely different type of set up.

Councilman Collier: Mr. Wingo, this is your wateystem? Do you want to weigh in on
this?

Greg Wingo: Absolutely. This has been a big isswelave had Mr. Young out there,
probably a month and a half ago and this issueab@aglly gotten even worse over the
last four months. About four months ago we wenttbate and we cleaned up every bit
of concrete that was peeled off of it. Just forphssers by, anybody walking by it, with
me not knowing anything about it and just a redidethis town, if | took my dog for a
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walk by it, | would have some huge concerns. Itgige issue and you want to go back
on the price to probably have a new water toweu;rgdooking at anything over
120,000 gallons in the air, you're looking at o$2million; not counting you've got to
find land for it; you've got your costs for youppmig. | will tell you right now that if you
wanted to use the land out there to Shipbuildet®re that tower is right now, you
won't be able to pump enough to keep this towngyqirst by using this one tower. |
had a talk with Kristy today and | really, trulylisve with the gallons that we've been
pumping, just this winter, we're going to end uming Well 5 on and we're lacking in
that issue and I'm working on a different projextd new well system, that might be
here in the near future. But repairing this wabevdr, he stood up here and said, you
could possibly get 15-20 years; but any kind ofarete work, you're not 100%
guaranteed on what the life span is going to b&eBlgram & Associates when they
were chosen to come in on this project, they dactitres all over this country and
design them. They work on big projects like thstisat was kind of a ball park answer
with the money ordeal and he was hitting it onhifgh side. Now | can't guarantee if
this project gets done that it's going to be o\8805000; but | told him to come in with
a number and hit it on the high side. It's goingdwe to be fixed, or it's going to have to
be abandoned. If you go to abandonment, then ygalrg to have to have your ducks
in a row to spend over $2 million to put up a neve.olhe price to go ahead and fix this,
it's not as they say a band aid. You're gettindhalernew foundation. The structure of
the water tower it's going to be there 30, 40, &ary from now, with very limited
maintenance other than painting it or maybe doorgesplate work here and there to it,
so the actual tower is in great shape, it's theadation from when it was poured and set
that the foundation concrete, was not up to codeeatime; whether that was due to
lack of inspections or the concrete testing. | dombw. | can't answer that question, but
the way that | would like to go with this is to ghead and continue the bid process to
see what we can get in and look at the numbershamdgo from there, but in my eyes,
the way that | see it, | don't have a crystal dathn't see into the future, but just from
talking with Frank and seeing that foundation asaking at it with my own two eyes,
it's something that needs to be taken care of usechcan't guarantee that that in a bad
storm that rolls through here, 100 mph winds, that tower is not going to go
anywhere. I'm not going to sit here and guararitdenill, on the record, ask that if we
can't move forward on this, for some reason, theaudld like a letter, whether it's from
the Mayor or anybody on the Council, | don't wamh#ve the liability on myself and on
Kristy. As | said, I'm hoping it never happens, ot never know what's going to
happen every day. If that tower falls the wrong waw're looking at a mess of lives
that we should be sitting here on an issue likg thahelp protect.

Mayor Jones: Two things, you went on the recordsaid that the repairs are going to
replace the entire foundation. | don't believe'thihite case.

Councilman Collier: Not according to this estimate.

Greg Wingo: Over a six month process they're gtonigke slices, because they can't
take the whole thing out and relay the whole thing.

Mayor Jones: Right 1'to 2.

Greg Wingo: So they're going to take sectionstahea, out of it. So it's going to take
them approximately six months to go ahead andIgbalay; they're going to replace
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from start to finish; it's going to be a completele when they get done. It's not just
going to be the one side.

Mayor Jones: It's not going to be under the tovwssif?

Greg Wingo: Yes, the foundation is under the towse;foundation is under this tower
here. It's going to be the whole foundation; biatgbing to be little sections at a time,
because you can't replace the whole thing at once.

Mayor Jones: Okay, | guess the second part ofgilestion, because that's not what |
understood, that they still had no way of knowingaiwvas actually happening to the
foundation underneath the tower, for obvious reasbly other question is, rarely, a
statement first; rarely has this administrationrdgeked back, but my question is where
have these documents been if this is so imperatsvaflybody able to answer that and
I'm not holding anybody to this, but | am asking tjuestion.

Kristy Rogers: Greg and | started questioning theudhents; we were getting bills; we
weren't approving them until we had a meeting WithYoung; because we did not
have these documents. They were in a folder sommewhd&own Hall and we let Mr.
Young know that we're not approving anything elsgl we have a meeting and you
bring us copies of everything that you have domeHis project. That was not until
maybe two months ago, that we first met with Frank.

Mayor Jones: Thank you. Mr. Wingo, | guess my addn't blame you for wanting a
letter, except the Town would just be sending teteb itself. | guess in the bigger
picture is, if we had other water needs identifeaal] we collectively, whether it came
from the Water Committee or the Council, decideat thhat we needed was something
larger in storage capacity; how much would that Immmoney pay towards a greater
capacity structure? Even if it was at that samation, with a new foundation?

Greg Wingo: I'm not saying that you don't need haotower. Part of my five-year plan,
| have a tower set aside, in this five-year plat thm putting together. That would be
the wrong spot to put a bigger tower; but thenmaggu need a tower on that side of
Town, because for continuing growth on that sidéafn. If you take that tower down,
you can put up all the pumps you want; you're soll going to get and keep the psi to
your homes that you need to continue. We never'svgatng to go out here on 16, so
it's still a good area and there again, if the towas in bad shape, | would probably be
trying to push to go ahead and let's get a newntawinat same area. But that tower is
in really great shape; there's nothing wrong vt tbwer; it's just one that it is a little
small. The other is the foundation issue and ferdbst to repair that foundation vs.
saying that we go ahead and spend $2 million talggad and put up another tower, |
think we're at where we need to go ahead and faxtwie've got now and then in the
future, like | said, five years down the road, wejoing to be talking again about
another tower; maybe on the other side of Town.

Councilman Coté: Just as a question, in your figaryplan where you have a new
tower, how big is it?

Greg Wingo: I'd like to go at least 150,000 and'shan the small side. Like | said, I've
got several prices to try to get with differentesizbut as big as this town is getting,
you're future projects on expanding, you don't wargo too awful big. I've heard a lot
of ideas well let's put up a 500,000 gallon or 0,000 gallon and | think that's awful
big; and like | said, you've got to have the aket's going to handle that.
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Councilman Coté: My recollection is the first falleeferendum was a 750,000 gallon;
does it make sense, Council, for us to simultangaitart a bid process to collect
information and be able to reject any and all baarsa new 150,000/200,000 gallon tank
and get current estimates to do the repairs amdvileehave real information. If we do
the repairs we're started in the process to gehitle to get the actual cost of the work
and we have something to compare, if we're goirgpemd $300,000 on an old item vs.
$1.5 million that's twice as big? We have some canispns to make. | hate spending
$300,000 on an old thing, you know you need toaegl but if that's what we need to
do, that's what we need to do. If the other praget this point in time, cost prohibitive,
and we start the process from the drinking watedfio get the grants to do the work;
then we have some information for that too. Bubh'tdknow that we can wait on getting
started on this.

Councilman Collier: Well | think we can get estimsit| don't know that we can solicit
any bids, until we know what it's going to costve®have funds to cover it, because
we're limited to what we can borrow, if we havétwrow, without going to referendum.
| have to agree with you Councilman Coté. | feled we're lacking a little piece of the
puzzle here. I'm just not sure how to go aboutiobtg and we can't take 3 or 6 months
to get to that point. We've got to expedite thasaneers, or get them expedited very
quickly.

Councilman Coté: | agree.

Councilman Collier: Just to go to bid on this watawer, to keep these people in the
loop, we're looking at $18,500 is Baker Ingram &#ésiates; costs to cover the
construction documents, the bidding and negotiadimh the construction fee services,
which once you put it out to bid, you start thabiioticking. So, the structural estimate,
| think we're going to have to live with their sttural estimate, because no one else is
going to give you one based on walking up to it Exading at it. They're going to have
to do the same amount of investigative work. Thig tmnng that we can possibly get
any estimated prices on, at this point in time, \ddae to construct an entire new tower
and | think that our municipal engineering firm twbprobably provide us with that, if
we asked them to do so. We're going to kind of Hauwe with this one number,
because | don't think you're going to be ablertid Ainyone that will give you another
one without going through a significant expenseabee of the nature of the repair.
Councilman Coté: On the repair work, we could pethids.

Councilman Collier: That's when you kick in thispexse of $18,500; | think we need to
get two numbers to compare before we proceedheredirection, is what | guess I'm
driving at.

Councilman Coté: But we need to do it in a...

Councilman Collier: | know, it has to be done iefby quickly.

Councilman Coté: Very quickly. So do we need to enakmotion to task the engineering
firm to come up with the price of an estimate...

Councilman Collier: A suitable size replacement?

Councilman Coté: Yes, suitable size, good.

Mayor Jones: Right at this moment, I'm willing tatertain a comment from Mr.
Mazzeo, in case he happens to have something wealtl benefit from hearing, if he
would walk to the microphone.
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Don Mazzeo, 113 : Question, if there weratastrophe tonight, do we have a
plan in place that would substitute the 75,000aatbnk?

Greg Wingo: | can keep you pumping, as | said,evgaing to have to turn well number
5 on and | can keep this town with water.

Don Mazzeo: Is well 5 prepared for use immediately?

Greg Wingo: | can turn well 5 on right now.

Don Mazzeo: Then | guess the question that | wpokk to Council is, are we prepared
not to have water for our community, or are we pred to look five years down the
road or do we want to have another band aid? Weéadfolks here coming from
Tidewater. We said, | believe in generality, we ‘arant band aid. Yet, we're looking at
a band aid here; so my point.

Councilman Coté: Unfortunately, one of the differes in the band aid...

Don Mazzeo: Who's money?

Councilman Coté: That's right. Exactly.

Mayor Jones: Council, please forgive me, but lasdl Mr. Mazzeo to speak.
Gwendolyn, if you will be extremely brief, pleasedahen we have to move on. It is
very late and we still have stuff to do.

Gwendolyn Jones: I've been watching the water igsua bit. | have a question. If the, |
don't know what's projected on the span of the lstoakr is; what is the feasibility of
putting a larger base in there, that would be &bkipport the projected, larger new
tower; possibly put that new base in; use the staalér until we can recoup some
funds, etc., and then put the bigger tower onlilage. It's just a suggestion. | don't know
the figures, the numbers, or time projections gtlang.

Mayor Jones: | don't know what Council wants tdtasy of our professionals with; but
| would like to at least have until the meetingtba 7" of May to collect some data and
bring it back under this issue. The reason | sdgn't want to perpetuate the fact that
there's no urgency, but there appeared to be remaygo this matter; except you figured
it out. You were paying the bills and didn't knowav your services were for. So thank
you for finding that. That is my recommendationt bm not able to put that in the form
of a motion; it would be up to Council.

Councilman Collier: Alright, let's see if we cant ¢jeis moving forward. | would like to
make a motion that Mr. Wingo meet with our Town Hegr with a task proposal and to
look into this idea of replacement vs. repair; @siost estimate and bring that back to
the Council on the'7of May, in addition to any other information héntks would be
pertinent to the proposed repair work and give tepart.

Councilman West: I'll second that motion.

Mayor Jones: Any further discussion?

Councilman Coté: Would you be willing to clarifyata little bit? The motion.
Councilman Collier: I think | moved that we task.Mvingo with meeting with the
Town's Engineering firm and first of all, comingda agreement with a Task Order to
prepare an estimate for a replacement tower oitalde size and | will leave that to Mr.
Wingo's expertise to determine what suitable sz©nce we have that data, and any
other information he feels pertinent to this repainis hands, he can report back to the
Council on the %, so I'm giving him a very small window of opporityrto get this

done. Is that clear enough?
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Councilman Coté: I'm much more clear about it nibvan | was.
Councilman Collier: Okay, thank you.
Mayor Jones: All those in favor say aye. Opposedtid is carried.

b. Tidewater Utilities Wastewater Treatment Plant
Mayor Jones: Thought | am not certain of the intehtther than through Council for
further discussion. | am still curious by one o tomments made this evening, about a
committee or a group being put together to looklt's in front of us. I'm not exactly
sure what the intent was of that recommendationhar, maybe that individual had in
mind for that recommendation and I'm not saying'sheecessarily the way to go, but
this is a huge challenge on the backs of Councilva& will need to move relatively
quickly in determining a course to look into Tidders proposal. Does anybody want
to discuss that any further under this item?
Councilman Collier: I think you've hit it on the duk
Mayor Jones: Is that just a simple matter of agabl
Councilman Collier: Move to table.
Councilman West: Second.
Mayor Jones: All in favor say aye. Opposed. Moi®narried.

d. Appointment/Re-appointment of Committees
Mayor Jones: | do have a few names to offer yasigliening. Each of the people
already have their ethics forms complete. We'litsteth Board of Adjustment, Jim
Crellin has agreed to serve again on the Boarddpigtment. If approved, his term
would be April of 2017 and Mr. Carbone, | right ntvave a message out to Mr.
Carbone to gauge his interest. So under the Bdakdjastment I'm offering only the
reappointment of Jim Crellin for your approval.
Councilman Collier: Move to approve.
Councilwoman Parker-Selby: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried. Under Planning and
Zoning we have lost Virginia Weeks. A member of iistoric Preservation
Commission a year ago, made mention of their isteremoving into Planning and
Zoning if an opening occurred. Unfortunately, ithereate another opening in Historic
Preservation, but | offer for your approval andesatance the name of Ted Kanakos to
move into the Planning and Zoning Commission; taild make a term, if approved
of April of 2017.
Councilwoman Parker-Selby: | move we accept Mr. ddas.
Councilman Caollier: I'll second that.
Mayor Jones: Any discussion? All those in favor agg. Opposed. Motion carried.
Under Historic Preservation Commission, Dennis Hasghas agreed to serve again if
approved. His term would go to April of 2017. KeWelly, | was not able to reach him
and | have not received a call back, but it's &ardbr reappointment, so this evening
what I'll tell you is we have with your vote to appe Mr. Kanakos into Planning and
Zoning, it has now left another vacancy, which Il weed to work on and | will do my
best to have that filled by your Mayf Tneeting and offer that name to you and
hopefully, by then Kevin Kelly will also come badkyt tonight it's just the
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reappointment of Mr. Hughes for your approval.

Councilwoman Parker-Selby: Move to accept Mr. Higghe

Councilman West: | second that.

Mayor Jones: All those in favor say aye. Opposedtid is carried. Thank you very
much.

e. Site Plan extension for Holly Lake project
Mayor Jones: You'll have some information in yoackage here. This synopsis was
prepared by Robin Davis. | think he did a goodgbkhe history. What I'll point out to
you is Mr. Davis does not know that we have beemiyng extensions to another site
plan in reference to Mr. Turner's request; it degoutside of the original agreement
that after March 18, 2013, the town agreed thatTMmer shall be permitted to exercise
up to three additional one year extensions of ikespdan approval, should the need for
additional extensions of his site plan approvahbeessary. Question, | haven't seen any
action on that property, so without Mr. Davis hewbat would be the best motivation to
wanting to continue those extensions. I'm sorriglnibt know you were here to speak
on that this evening. My apologies. Just identidynself, if you would please.
Charles Turner, owner of Holly Lake sub-divisiorave a perspective buyer right now
and I'm waiting so that | can get this straighteaet | didn't follow through on that
letter. It's my fault.
Mayor Jones: | just had not seen any action. Ofsyou can't see much just driving
by on Lavinia...
Charles Turner: Well | keep the grass cut and tpeessed. So I'm just here to see if | can
get this extension straightened out, before | eénterany contracts.
Mayor Jones: And that extension of that site plawl lof paves the way I'm looking at
Mr. Thompson at the same time; kind of paves thg feaan easier sale and those perks
that go along with that property. Is that correct?
Seth Thompson: That is correct. | take it your paser... on occasion a purchaser will
have a different idea for a project, but for thestmart they tend to buy if it's an asset to
the property to already have an approved site phaay, don't have to pay for the
process; it's already gone through that procesthé&e's more certainty, which tends to
increase the value of that property.
Councilman Collier: My only question would be Mhdmpson, if this property does,
indeed, change hands, this agreement that I'mngak, this signed agreement that I'm
looking at, pretty much dies with the change of erghip, or does it pass?
Seth Thompson: It does. If you look at the very fgagraph it says it's binding on
successors.
Councilman Collier: | see it now. Thank you. Wetjneed a motion to approve the
extension?
Councilman Coté: Just a quick... Is this the finsthe second of the three extensions?
Charles Turner: This would be the remainder ofstheond.
Councilman Collier: He's late getting it out.
Charles Turner: Yes, so I'm just asking for thearder of the second and then third
would have to be applied for.
Councilman Coté: But you've already gotten the tiree?
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Charles Turner: No. | failed to send the letter.

Seth Thompson: Maybe | guess we're talking abdtérdint things. But there was the
three year extension.

Charles Turner: Yes, we had the three and the ¢it®jeeen going on so long, it slipped,
that's all.

Councilman Coté: It says that you should file thesfore the last one expires. So it's
been not a few days, it's been a year and a fewa/ day

Charles Turner: Correct.

Seth Thompson: Mr. Turner, one quick question.n'tknow if you've identified the
prospective buyer, but | take it you're going tckenghe buyer aware of the agreement
with the Town?

Charles Turner: Yes. Yes.

Seth Thompson: Okay, terrific.

Charles Turner: That would be a condition of s#és.

Seth Thompson: Great and | just wanted to makeesteg/body was aware of that, so
we don't have a new purchaser coming in and sayihgt am | supposed to be done
with this easement across my property.

Councilman West: So what you're basically sayingpis want this to start into the
second year and they'd be able to extend it irgdttind year?

Charles Turner: If necessary, yes.

Councilman West: Okay.

Councilman Collier: | move to go ahead and graist gentleman’s request, based on
what's been described.

Councilman West: I'll second that motion.

Mayor Jones: Any other discussion? All those irofasay aye. Opposed. Motion is
carried. Thank you for staying with us so late Mirner.

f. Comprehensive Plan
Mayor Jones: This next one will be very quick. Mgadission with Deputy Sussex
County Administrator, Hal Godwin started in latel3Qas my note here describes to
you. | know Hal and Jocelyn and I think they agr@at match for our Town, simply
because of their affiliation; that's not even thet that both of them were employed
here; but | did go forward in asking them to helghaut coming to Council and asking
for each person's approval, their blessing, if will The Godwin's will work along
with Mr. Mazzeo and Planning and Zoning as mode'satbasically. The people
standing in the room, taking the questions andngrithings down on the bit easel
board. So that is how | see Mr. and Mrs. Godwieythave cleared any question of
Conflict of Interest with their respective emplogeone being the County and one being
the Town of Georgetown.
Councilman West: Well Madame Mayor, I'll make a imotthat we have Hal and
Jocelyn Godwin have the role of moderators, comgithe information.
Councilwoman Patterson: Second.
Mayor Jones: Is there any discussion? All thodawor say aye. Opposed. Motion is
carried. Mrs. Rogers, could | ask you please. Tawerilof Milton would like to actually,
formally, as a part of the record-keeping of thenpoehensive Plan, could the Town of
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Milton invite them to join us in this capacity? Thvaill give a good starting point as to
how they arrived at our doorsteps to help us fertistory. Thank you.

11.Executive Session:

a. Discussion of the content of documents, excludeohfthe definition of ‘public record’
in 29 Del C. § 10002, including records with traderets, confidential/privileged
commercial or financial information, or exemptionrh public disclosure by common
law.

Mayor Jones: A motion to go into Executive Session?
Councilman Collier: Motion to go into Executive Sis.
Councilman West: Second.

Mayor Jones: All those in favor say aye. Opposedtida is carried.
Councilman Collier: Motion to come out of Executi8ession.
Councilman West: Second.

Mayor Jones: All those in favor say aye. Opposeadtida is carried.

12.Discussion and possible vote on Executive Sesgtonsi
Councilman Collier: Motion to approve the contrad,discussed.
Councilman West: | second that.
Mayor Jones: Is there any further discussion?tfdbe in favor say aye. Opposed. Motion is
carried.

13. Adjournment
Councilman Collier: Motion to adjourn.

Councilman West: Second.
Mayor Jones: All those in favor say aye. Opposedtidh is carried. Meeting adjourned at
11:36 p.m.
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